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CCN	
  Ac=vity	
  on	
  ASC	
  -­‐	
  What	
  have	
  we	
  done	
  up	
  to	
  now?	
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The	
  State	
  of	
  Care	
  in	
  Coun=es	
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By	
  2020,	
  the	
  average	
  CCN	
  authority	
  is	
  projected	
  to	
  see	
  a	
  10.6%	
  increase	
  in	
  its	
  

older	
  adult	
  popula=on.	
  	
  



The	
  State	
  of	
  Care	
  in	
  Coun=es	
  	
  
Funding	
  Reduc=ons	
  

Spending	
  Review	
  2015	
  

•  Coun=es	
  receive	
  4	
  =mes	
  less	
  RNF	
  compared	
  to	
  inner	
  

London.	
  	
  

•  2015/16	
  £959m	
  funding	
  gap	
  for	
  county	
  social	
  care	
  

departments	
  

•  By	
  2020	
  another	
  £4.1bn	
  grant	
  reduc=ons	
  –	
  expected	
  

to	
  be	
  24%	
  but	
  true	
  figure	
  for	
  coun=es	
  unknown.	
  

•  New	
  ‘social	
  care’	
  council	
  tax	
  precept	
  –	
  raises	
  es=mated	
  

£193m	
  2016/17	
  for	
  coun=es:	
  but	
  no	
  guarantee	
  this	
  

will	
  be	
  taken	
  up	
  by	
  councils.	
  

•  Expanded	
  Be]er	
  Care	
  Fund	
  by	
  £1.5bn	
  2019/20	
  –	
  but	
  is	
  

this	
  new	
  money	
  and	
  when?	
  

•  Commitment	
  to	
  ‘rebalance’	
  funding	
  to	
  support	
  those	
  

authori=es	
  with	
  social	
  care	
  responsibili=es.	
  

•  Big	
  changes	
  on	
  the	
  way	
  –	
  including	
  business	
  rates	
  

reten=on.	
  



The	
  State	
  of	
  Care	
  in	
  Coun=es	
  	
  
Care	
  Market	
  Crisis	
  

County	
  Care	
  Markets	
  

•  Faced	
  with	
  funding	
  reduc=ons,	
  councils	
  have	
  

reduced	
  fees	
  to	
  residen=al	
  and	
  nursing	
  care	
  

homes.	
  

•  Council	
  fees	
  on	
  average	
  40%	
  lower	
  than	
  ‘self-­‐

funder’	
  fees.	
  	
  

•  Fee	
  gap	
  of	
  £630m	
  in	
  county	
  areas.	
  	
  

•  Fee	
  levels	
  now	
  ‘unsustainable’	
  with	
  providers	
  

leaving	
  the	
  market.	
  

•  Unfunded,	
  the	
  living	
  wage	
  will	
  worsen	
  

sustainability.	
  	
  	
  



The	
  State	
  of	
  Care	
  in	
  Coun=es	
  
Rurality	
  and	
  Geography	
  	
  

LG	
  Futures……specific	
  cost	
  drivers	
  

associated	
  with	
  rural	
  service	
  delivery	
  led	
  to	
  

‘a	
  substan=al	
  cost	
  penalty’	
  for	
  

predominately	
  rural	
  areas.	
  They	
  argued	
  

that	
  ‘the	
  provision	
  for	
  sparsity	
  within	
  the	
  

formulae	
  is	
  very	
  small	
  compared	
  to	
  the	
  

size	
  of	
  the	
  actual	
  cost	
  penalty’.	
  

•  Popula=on	
  sparsity	
  leads	
  to	
  higher	
  

delivery	
  costs	
  and	
  makes	
  it	
  more	
  

difficult	
  for	
  commercial	
  providers	
  

to	
  keep	
  their	
  staff.	
  Rurality	
  also	
  

leads	
  to	
  complex	
  care	
  markets.	
  

Lancashire	
  

’We	
  have	
  a	
  very	
  large	
  and	
  fragmented	
  care	
  provider	
  

market,	
  with	
  almost	
  four	
  hundred	
  care	
  homes	
  for	
  older	
  

people	
  and	
  almost	
  two	
  hundred	
  home	
  care	
  providers.	
  

Rela;ng	
  to	
  so	
  many	
  providers	
  is	
  challenging,	
  as	
  is	
  

shaping	
  and	
  influencing	
  such	
  a	
  market.	
  Providing	
  

domiciliary	
  services	
  in	
  rural	
  areas,	
  where	
  fewer	
  

providers	
  operate,	
  travel	
  ;me	
  is	
  much	
  greater	
  and	
  staff	
  

more	
  difficult	
  to	
  recruit.’	
  

NoPnghamshire	
  …..‘the	
  challenges	
  are	
  

compounded	
  by	
  the	
  disparity	
  in	
  pay	
  and	
  

Terms	
  and	
  Condi;ons	
  of	
  employment	
  with	
  

health	
  care	
  staff	
  generally	
  having	
  beFer	
  

T&C	
  and	
  pay’.	
  



The	
  State	
  of	
  Care	
  in	
  Coun=es	
  
Health	
  Economies	
  

North	
  Yorkshire	
  

……1	
  County	
  and	
  7	
  Borough	
  and	
  District	
  Councils,	
  

5	
  Clinical	
  Commissioning	
  Groups,	
  4	
  main	
  Acute	
  

NHS	
  Trusts	
  and	
  3	
  Mental	
  Health	
  Trusts,	
  over	
  4000	
  

voluntary	
  sector	
  organisa;ons	
  and	
  mul;ple	
  

independent	
  sector	
  providers,	
  as	
  well	
  as	
  a	
  high	
  

propor;on	
  of	
  people	
  who	
  fund	
  their	
  own	
  care,	
  

there	
  is	
  significant	
  complexity	
  in	
  the	
  

commissioning	
  and	
  delivery	
  of	
  health	
  and	
  social	
  

care	
  services”	
  

•  Wide	
  geographical	
  areas	
  also	
  create	
  organisa=onal	
  

challenges	
  for	
  the	
  large	
  and	
  complex	
  health	
  economies	
  

in	
  rural	
  county	
  areas.	
  

Lincolnshire	
  County	
  Council	
  

“Working	
  in	
  a	
  two	
  ;er	
  area	
  presents	
  

addi;onal	
  complexity	
  and	
  resources	
  to	
  

manage	
  it.	
  Lincolnshire	
  has	
  four	
  CCGs	
  

and	
  7	
  district/city	
  councils.	
  The	
  challenge	
  

of	
  obtaining	
  consensus	
  is	
  therefore	
  self-­‐

evident	
  and	
  is	
  further	
  complicated	
  with	
  a	
  

mixed	
  poli;cal	
  make	
  up	
  within	
  the	
  local	
  

Government	
  system.”	
  



The	
  Care	
  Act	
  	
  

2015/16	
  
Du=es	
  

Assessments	
  &	
  
reviews	
  

Self-­‐funders	
  brought	
  

into	
  system	
  for	
  the	
  
‘cap’	
  

Carers	
  Du=es	
  

Carers	
  have	
  right	
  to	
  
support	
  and	
  service	
  

for	
  1st	
  ;me.	
  

Na=onal	
  
Eligibility	
  Criteria	
  

Na;onal	
  minimum	
  

threshold	
  introduced	
   Deferred	
  
Payments	
  

Helps	
  people	
  in	
  

residen;al	
  care	
  avoid	
  
selling	
  home	
  in	
  life;me	
  

Wellbeing	
  

Focus	
  on	
  info,	
  advice,	
  
preven;on,	
  early	
  
interven;on	
  &	
  
personalisa;on	
  



The	
  Care	
  Act	
  –	
  Part	
  2	
  ‘Dilnot’	
  Reforms	
  	
  

• First	
  ever	
  cap	
  of	
  £72,000	
  

• Excludes	
  living	
  costs	
  (£12,000)	
  Cap	
  on	
  Care	
  Costs	
  

• Residen=al	
  threshold	
  extends	
  from	
  £23,250	
  
to	
  £118,000.	
  If	
  a	
  person	
  doesn’t	
  own	
  their	
  
own	
  home,	
  or	
  the	
  home	
  is	
  excluded	
  from	
  the	
  
means-­‐test	
  then	
  the	
  threshold	
  is	
  £27,000.	
  	
  	
  

Residen=al	
  Means-­‐
test	
  threshold	
  

• People	
  who	
  have	
  eligible	
  needs	
  when	
  they	
  
turn	
  18	
  will	
  have	
  free	
  life	
  =me	
  care	
  

• New	
  lower	
  &	
  staggered	
  cap	
  on	
  working	
  age	
  
adults	
  (TBA)	
  

Working	
  Age	
  Cap	
  



BeZer	
  Care	
  Fund	
  &	
  Integra=on	
  

Health	
  &	
  
Social	
  Care	
  
Integra=on	
  	
  

Preven=on	
  &	
  
Early	
  

Interven=on	
  

Community-­‐

based	
  services	
  

Integrated	
  
personal	
  care	
  

BCF,	
  Pioneers,	
  
and	
  Vanguards	
  

Devolu=on?	
  



Care	
  Act	
  –	
  Challenges	
  &	
  Opportuni=es	
  	
  	
  

Exis=ng	
  
Challenges	
  

Reform	
  &	
  
Integra=on	
  

New	
  carers	
  du=es	
  

Providing	
  informa=on	
  
&	
  advocacy	
  

Implemen=ng	
  
eligibility	
  criteria	
  

Integra=ng	
  provision	
  

Care	
  market	
  crisis	
  

Living	
  wage	
  

Reducing	
  	
  access	
  

Declining	
  budgets	
  



Care	
  Act	
  &	
  Social	
  Care	
  –	
  What	
  can	
  Parish	
  &	
  Town	
  

Councils	
  do	
  to	
  help?	
  	
  

Three	
  Examples	
  



Care	
  Act	
  &	
  Social	
  Care	
  –	
  What	
  can	
  Parish	
  &	
  Town	
  Councils	
  do	
  to	
  help?	
  

Buckinghamshire	
  –	
  Informa=on	
  and	
  Support	
  

•  Local	
  Area	
  Forums	
  key	
  route	
  for	
  dissemina=ng	
  informa=on:	
  

-­‐  Carers	
  advice	
  service	
  

-­‐  Guidance	
  on	
  maintaining	
  independence	
  

-­‐  Informa=on	
  on	
  social	
  care	
  services	
  and	
  steps	
  to	
  get	
  support	
  

-­‐  Informa=on	
  on	
  the	
  Care	
  Act	
  



Care	
  Act	
  &	
  Social	
  Care	
  –	
  What	
  can	
  Parish	
  &	
  Town	
  Councils	
  do	
  to	
  help?	
  

Wiltshire	
  –	
  Local	
  Intelligence	
  and	
  Commissioning	
  Support	
  

•  Area	
  Boards	
  at	
  community	
  area	
  levels,	
  18	
  across	
  Wiltshire	
  

•  Primarily	
  elected	
  members	
  with	
  Town	
  and	
  Parish	
  Councils	
  a]ending,	
  but	
  

not	
  as	
  vo=ng	
  members	
  

•  Communi=es	
  are	
  given	
  a	
  greater	
  voice	
  in	
  influencing	
  commissioning	
  

arrangements	
  for	
  health	
  and	
  social	
  care	
  

•  Raising	
  the	
  profile	
  of	
  older	
  people	
  and	
  carers	
  within	
  these	
  boards	
  

•  Series	
  of	
  workshops	
  to	
  look	
  at	
  loneliness	
  and	
  social	
  isola=on	
  

•  An	
  older	
  person	
  and	
  a	
  carer	
  champion	
  

•  Commission	
  support	
  at	
  a	
  community	
  level	
  



Care	
  Act	
  &	
  Social	
  Care	
  –	
  What	
  can	
  Parish	
  &	
  Town	
  Councils	
  do	
  to	
  help?	
  

Warwickshire	
  County	
  Council	
  -­‐	
  Community	
  Capacity	
  	
  	
  

•  Partners	
  recognise	
  the	
  increasing	
  financial	
  pressures	
  and	
  the	
  challenges	
  

which	
  these	
  pressures	
  bring,	
  but	
  are	
  united	
  in	
  seeking	
  to	
  maximise	
  the	
  role	
  

and	
  func=on	
  of	
  statutory	
  and	
  voluntary	
  organisa=ons	
  locally,	
  with	
  the	
  

objec=ve	
  of	
  'making	
  a	
  difference'	
  for	
  residents	
  

•  WCC	
  currently	
  working	
  with	
  a	
  number	
  of	
  Local	
  Councils	
  to	
  promote	
  

Community	
  Capacity	
  and	
  support	
  the	
  range	
  of	
  services	
  which	
  Local	
  

Councils	
  are	
  able	
  to	
  offer	
  residents	
  

•  Ini=a=ve	
  seeks	
  to	
  build	
  upon	
  the	
  Town	
  Councils	
  role	
  as	
  a	
  community	
  

leader	
  

•  Implement	
  a	
  range	
  of	
  projects	
  that	
  develop	
  community	
  resilience	
  and	
  

improve	
  health	
  and	
  social	
  care	
  outcomes	
  for	
  an	
  increasingly	
  elderly	
  

popula=on	
  



James	
  Maker	
  
CCN	
  Policy	
  Manager	
  

James.maker2@local.gov.uk	
  

0207	
  6643009	
  

Michael	
  Chard	
  
Senior	
  Policy	
  Officer	
  

Michael.Chard@local.gov.uk	
  

0207	
  6643009	
  

Ques=ons?	
  	
  


