


Falmouth	
  Town	
  Council	
  

•  Popula2on	
  27,000	
  

•  Council	
  spend	
  £1.9m.	
  Precept	
  £1.3m	
  

•  Two	
  universi2es.	
  5,000	
  resident	
  students	
  

•  142,000	
  staying	
  visitors:	
  +1million	
  day	
  trips	
  

•  Lowest	
  incidence	
  of	
  empty	
  retail	
  units	
  in	
  SW	
  

•  Working	
  Dockyard	
  

•  16	
  Councillors.	
  30	
  staff.	
  	
  





Devolu2on/Partnership	
  

•  Slow	
  and	
  humble	
  beginnings.	
  Regime	
  change	
  at	
  

CC	
  and	
  the	
  austerity	
  climate	
  seen	
  a	
  gathering	
  of	
  

pace.	
  

•  There	
  needs	
  to	
  be	
  a	
  will	
  (elected	
  members)	
  

•  There	
  needs	
  to	
  be	
  a	
  rela2onship	
  with	
  CC	
  (and	
  

other	
  partners)	
  

•  There	
  needs	
  to	
  be	
  evidence	
  (do	
  your	
  residents	
  

want	
  it?	
  How	
  do	
  you	
  know?	
  What	
  is	
  the	
  cost?)	
  



Devolu2on/Partnership	
  2	
  

•  There	
  needs	
  to	
  be	
  capacity	
  &	
  exper2se	
  

•  Can	
  you	
  be	
  innova2ve	
  (Does	
  it	
  have	
  to	
  be	
  

delivered	
  the	
  same?	
  Can	
  you	
  do	
  it	
  be=er?)	
  



New	
  Services	
  1974-­‐2009	
  

•  Nothing	
  



New	
  Services	
  2009-­‐2013	
  

•  Town	
  Management	
  (to	
  protect	
  it	
  from	
  

centralisa?on)	
  

•  ShuWle	
  Bus	
  Services	
  

•  Markets	
  

•  Management	
  of	
  Public	
  Square	
  



New	
  Services	
  2013-­‐16	
  

•  Municipal	
  Buildings	
  

•  Public	
  Toilets	
  

•  Beach	
  Management	
  

•  Recrea2on	
  Grounds	
  

•  Visitor	
  Informa2on	
  

•  Events	
  Management	
  

•  Public	
  Space	
  CCTV	
  



New	
  Services	
  2013-­‐16	
  (2)	
  

•  External	
  Youth	
  Services	
  

•  Library	
  

•  One	
  Stop	
  Shop	
  Service	
  

•  Co-­‐located	
  delivery	
  of	
  LG	
  services	
  



Capacity	
  

•  General	
  Power	
  of	
  Competence	
  

•  Changing	
  role	
  of	
  the	
  Clerk	
  

•  Growing	
  workforce	
  (v	
  contracts?)	
  

•  TUPE	
  

•  Business	
  Plans	
  

•  External	
  Funding	
  Bids	
  (locality,	
  HLF)	
  

•  Loans	
  (PWLB)	
  









You	
  Don’t	
  Have	
  To	
  Go	
  It	
  Alone	
  

•  Cornwall	
  Council	
  

•  Falmouth	
  Improvement	
  District	
  (added	
  value)	
  

•  Falmouth	
  Community	
  Police	
  Team	
  

•  Dracaena	
  Centre	
  (youth	
  services;	
  benefits	
  

advice)	
  

•  Volunteers	
  and	
  Friends	
  Groups	
  

•  Other	
  Councils	
  (CCTV	
  incl	
  CFRS)	
  





Resilience	
  

Building	
  capacity	
  and	
  confidence	
  enables	
  you	
  to	
  do	
  

other	
  things:	
  

•  GM	
  works	
  now	
  delivered	
  in-­‐house	
  

•  Events	
  Management	
  service	
  to	
  other	
  areas	
  

•  GM	
  &	
  Cemetery	
  Service	
  to	
  other	
  Councils	
  

(trading)	
  

•  Educa2on	
  Outreach	
  Services	
  

•  Create	
  a	
  network	
  for	
  model	
  working	
  (eg	
  CCTV)	
  



Contact	
  Details	
  

•  Email:	
  mark@falmouthtowncouncil.com	
  

•  Websites:	
  www.falmouth.co.uk	
  

www.falmouthtowncouncil.com	
  	
  


