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Making Localism Work 
 

TOGETHER! 



First Six Months at NALC 
• My background 
• Out and about 
• Listening and Learning 
• First impressions:  diverse, committed, 

passionate 
• First impressions: up for the challenge, 

enthusiastic to deliver 
• Great opportunity – Fresh Start 

 



About NALC 
Strengths 

• Influential – role on DCLG 
Partnership Board 

• Committed councillors, 
eager for change 

• Quality services 
• Small HQ - £1m (70% 

affiliation fees, 30% 
income) 14 Staff. 

• Great partners in CALCs 

Improvements 
• Communications 
• Are we providing the right 

services for you to deliver 
localism? 

• Engaging councillors and 
CALCs in policy making 
and lobbying  

• Customer focus 
• Develop partnerships 

including CALCS & SLCC  
 





A New Future:  NALC’s strategic plan 

Three clear priorities 
• To deliver quality services to member councils 

and county associations 
• To create new councils and grow membership 
• To promote and represent the sector 

effectively. 



Value for money services 
Build on what we have 

• 100 + legal topic notes 
• 700 Legal queries dealt with  
• High quality publications:  Local 

Councils Explained, LCR, Audit 
Practitioners Guide 

• 60+ press releases a year, 
twitter reach of 200,000  

• 22 Consultations responded to 
last year 

• 100 Ministerial and other 
meetings 

• Excellent  conferences too – 
thanks Katie! 

Improvements 
• Review our services to ensure 

meeting new needs 
• Promote improvement and 

development 
• Consider new ones 
• Procurement/Employment/ 

planning/ ICT advice? 
• Larger towns offer 
• Audit- sector led body 
• New website – digital first 



New councils- a growing sector 

2014 
• 41 campaign areas 

assisted 
• Nearly all CALCs 

receiving funding for 
outreach work 

• First Create a Council 
week held 

• 3 new councils created 
(Penrith today?) 

Next steps 
• Deliver 2015 

programme 
• Persuade Governments 

to continue campaign 
• Core cities?  Unitary 

Government? 
• Membership pack and 

benefits for existing 
councils 
 



3  
New  

Councils 

10 
Petitioning 

20 
Campaigning 

70  
Considering 

1. Queen’s Park 
2. Chadwick End 
3. Badgers Mount 

100 Communities, ½ m people 



Priority 3 – A Strong National Voice 

Lobbying successes 
• All parties committed to 

localism 
• Finance: referenda 

principles,  council tax 
support scheme – but 
more to do 

• Cheque reform 
• Electronic agenda 
• National media coverage 

(see next slides) 
• Need your help 

 

Next steps 
• Focussed manifesto with 

clear objectives  
• Increase understanding 

esp around finance 
• Extend influence across 

Government, with parties 
and think tanks  

• Build sector’s reputation 
• Campaigning together – 

local, regional and 
national advocacy 





Love your parish council 
Sunday Times, 27 April 2014 

  



Challenges ahead 

• Delivery – NALC, CALCs and Councils 
• 2015 council elections  - “Your Community 

Needs You!” and supporting new councillors 
• 2015 national elections and ensuring role, 

profile and influence of local councils 
enhanced 

• New Quality Council Scheme 
• Working together to improve local 

communities. 



New Opportunities too 

• Today’s vote in Scotland 
• New constitutional settlement for the UK? 
• Greater devolution to cities and regions? 
• Parish and Town Councils (and community 

councils in Wales and Scotland) must be included 
too. 

• NALC manifesto : Stronger Local Democracy 
• NALC manifesto:  Fairer funding 
• NALC manifesto : More powers 
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