


Communicating-

what do we tell 

our parish?

Cathy Tibbles, Parish Manager, 

Whitwick Parish Council



Why are you here this afternoon?

Is it ……..

 to find new ways to reach your community?

 to share news on what your council does?

 to improve the image of your council?

 to perhaps help your clerk - if that is what 

they need or want 

(so please remember to ask them!)
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Why am I here?

 I have been a Clerk since 2002 –
originally in the West Midlands but 
since 2017 in Leicestershire.

 I worked in broadcasting governance 
for 6 years (pre-Ofcom - IBA) 

 Voluntary Editor of a community 
magazine for 10 years.

 Produced school newsletters for 15 
years – trying to reach many parents 
with poor literacy so that was a 
challenge
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What does your council need 

to promote?

Raise the general profile?

Recruiting for potential councillors?

Explain something specific?

Increase understanding?

Explain an unpopular decision/problem?

Are you all enthusiastic about what you do?
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A little about 

Whitwick Parish Council

 Newly created in 2011 – asset transfer 

in 2014

 11 Councillors representing 4 wards

 Parish has 7045 electorate

 Current Precept is £290,556 -£104.24 

for a Band D property

 4 part-time staff (1.2 FTE)
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COMMUNITY HUB OPENED IN 

WHITWICK MARKET PLACE (2016)

LITERALLY A 
CONVENIENT 
PLACE TO BE

AND TRULY DIDN’T COST A PENNY 

TO OPEN (WITH GRANT FUNDING)
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What might help your council?

Do you have a communications policy?

What does it allow you to do?

What barriers does your council face?

Communication works both ways – does 

your council listen to what it hears? 
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What is this workshop for?

To take some ideas away

See some practical ideas

Share good practice and resources

Always keep your eyes open (eg read other 

noticeboards and newsletters)

Ask other councillors here what they do
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Do you explain how to 

contact the council?
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Do you explain what the 

council does?
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Monthly newsletters help you keep in touch



We refurbished this old board for the community 

to use themselves
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Are councillors available to 

your parishioners? 

 Can you be telephoned or emailed by the 

public?

 Do councillors have nameplates at council 

meetings – and do they face the public?

 Do councillors wear ID badges at events?

 Do you speak individually to public before 

your meeting starts?

 Do you have surgeries – and are they useful 

to both parties?
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Is it easy to find 

meeting 

information? 

Make it clear and 

repeat it often.  

Always invite and 

encourage people 

to come along.



And when 

it goes 

wrong?

Respond 

calmly
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Try to avoid the 

‘Negative Habit’

Not working

 About 5% of things go 

wrong or don’t work.

 We can spend 95% of 

our time dealing 

with this.

 What prevents us 

doing more.

Good news

 95% of things go 

according to plan.

 We only spend 5% of 

our time promoting  

the positive 

achievements

Your council is (usually) good at what 

it does –so tell people (LOUDLY)
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Do you tell your own good 

news?
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Public Meetings

Music Festival

Seasonal events

Council Office

Posters/adverts

History Exhibition

Website/Facebook

Local groups
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We engaged with 

our community 

at…



What’s next for you?

 Review what your already do.  Who do you reach with your 
communications and who are you missing?

 Websites are an amazing resource – find good examples 
(and also find what you might want to avoid doing).

 Keep trying – don’t give up! Ask other councils/ councillors 
what works for them.

 Use new technologies and mobile apps but remember to try 
new locations for your posters and noticeboards!

 Tell the community what you want your budget to achieve 
for them.

AND NEXT YEAR, PERHAPS

 Ask your community what they want the budget to do for 
them (BEFORE you make your mind up).

www.whitwickpc.org.uk



Thank you very much.

Now it’s over to you and 

your questions


