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Welcome back.

• Toilets 

• Fire Drills and Emergency Exits

• Please ensure that mobile phones are on silent to not disturb 

speakers 

• There  will be scheduled breaks throughout the day 

• Each presentation with have a Question-and-Answer session at 

the end, please write down your questions and ask them during 

this time 



Day 2 Agenda 

09:00 Welcome back and Day 2 theme of building the Councils foundations 

09:10 Milestone 5: A team that delivers for Taunton

10:00 Thank you and signpost to start of walking tour meeting Point 

10:15 Start of walking Tour 

13:00 Walking tour concludes at The Brewhouse and lunch is served 

14:00 Final Question-and-Answer Session 

14:15 End of Taunton NALC Study tour 



Building the Councils Foundations 

Building the foundations of a Council is 

made up of 2 main elements. Having the 

right people and the right spaces. Today 

we will have inputs from our HR Lead to 

talk all about out people and this will be 

followed by a walking Tour around the 

Town highlighting the spaces that we as a 

councils are involved in.  



Thank You for your 

attention and please 

enjoy the rest of the 

Study Tour



Milestone 5:

A Team that Delivers for Taunton

Nicky Rendell

HR Lead



• Our HR Strategy

• Ensuring that we have correct resource and skills within 

the Council

• Highlighting how having the right team is important to 

achieve goals

• Highlight recruitment approach, apprentices, 

work experience and T-Levels

Covering….



Our Growth Story….

•3 employees to 72 employees

•2300% growth since April 2023 

•HR Capacity



 



Our HR Strategy

• Supported by the Personnel 
Committee

• Driven by the Corporate Plan

• Forward Planning and Policy 
Development

 



Culture

• Created by employees

• Embedded in everything 

we do

• Drives decisions and 

behaviours



HR Policies

• Bespoke policies that align with our culture. 

• Proactively developing new policies and 

initiatives

• Created as tools – not barriers

• Involving employees in the process



Employee Benefits

Perkbox

Volunteering 

Leave

Long service 

awards

Cycle to work 

scheme

Purchased leave 

scheme

Employee 

Awards

Employee 

assistance 

programme Generous 

annual leave 

entitlement

Team days

Caring and 

compassionate 

employer

Newly refurbed 

work 

environments



Wellbeing

• 6 monthly Employee Survey

• Mental Health First Aiders

• Vivup – EAP

• OH

• Health Surveillance

• Vaccinations



Recognition

Emphasis on 
recognition – 
informal and 
formal

Linked to the 
PACT values



Organisational Development Strategy

Ambition 1:  Staff Development: Provide comprehensive training programmes to 
enhance staff capabilities

Ambition 2: Innovation: Encourage a culture of innovation with incentives for staff-
led improvement projects

Ambition 3: Employee Engagement: Strive for high employee satisfaction through 
engagement and recognition initiatives.

Ambition 4: Leadership Development: Cultivate leadership skills at all levels to 
drive strategic initiatives and foster a culture of excellence. 

Ambition 5: Diversity and Inclusion: Promote a diverse and inclusive workplace 
where all employees feel valued and can contribute to their fullest potential.



• Training Policy 

• iHasco

• Lunch and Learns

• Development Plans

• Team Days 

• ILM 3 and 5

• Skills Matrix

Key points of the Organisational Development Strategy



Skills Matrix

Service Managers create skills and qualification for their area

Individual assesses their capability against each criteria and provides any 

other relevant skills and qualifications

Skills gaps identified

All ‘must have’ training delivered. Identify budget for the 

next year



Team Days





ILM 3 and ILM 5

In partnership with 

“I have had a positive experience 

completing the ILM3, which has improved 

my effectiveness as a maintenance team 

leader, particularly in communication and 

people management”

“The course has been particularly 

valuable for building relationships 

with managers from other areas of 

the organisation. Working across 

multiple sites in a hybrid environment 

can make this difficult, so having a 

dedicated space to connect has been 

genuinely useful”

“The course has been particularly 

valuable for building relationships 

with managers from other areas of 

the organisation. Working across 

multiple sites in a hybrid 

environment can make this 

difficult, so having a dedicated 

space to connect has been 

genuinely useful”



Recruitment

• Our approach – policy, training, 

templates

• Reaching the right audiences

• Equality and Diversity and 

Accessibility

• PACT values



Our Apprentices

• Play an essential role in our 

organisation

• 11.3% of our workforce 

currently (8)

• All services host apprentices

• 6 further apprentice vacancies 

anticipated for September 2026

• Apprentice Success







• Its so tricky for young 

people to secure work 

experience placements!

•Applications considered 

from schools within 

Taunton town area

•Full timetable for the 

week 



T Levels

•3 students placed at TTC

•Community Assistant 

•Wordpress Web Assistant

•Content Creator
"Working here is a 

treat really! Everyone’s 

friendly and helps out 

whenever you ask. I’m 

learning a lot working 

with these guys!"



Ensuring we have the right team to achieve goals…. 

Case Study: The Finance Team

• Technical Expertise

• Commitment to integrity and collaboration

• Timely and transparent communication

• Recruiting for capability and mindset

• Employees are accountable, supported and 

confident to challenge issues early



Ensuring we have the right team to achieve goals…. 

Case Study: Open Spaces

You are the BEST



What’s next for us?



Thank you for listening!

Do you have any questions?



Thank You

Town Centre Tour

Meet at Flagpole at 10:15
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