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Falmouth Town Council:
The changing role of
parish and town councils
through unitary creation

An Innovation Zone session on IZ Stage 3 at the LGA
Conference on 2 July 2025 between 16:30 - 17:00.

Join this insightful session exploring how the Star Council Awards
Council of the Year, Climate Response of the Year and Clerk of
the Year finalists Falmouth Town Council successfully navigated
organisational change following the shift to a unitary authority.
Discover the strategies they employed, the lessons learned, and
how partnership delivery mechanisms have strengthened local
service provision. This session offers valuable takeaways for
councils undergoing or anticipating local government reform.
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