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SHAPING THE FUTURE OF PARISH AND TOWN COUNCILS 
We are honoured and excited to be elected as the senior governance team of the 
National Association of Local Councils (NALC) at such a pivotal moment for our 
sector. 

Firstly, we pay tribute to the late Cllr Keith Stevens (East Sussex) for his 
leadership, dedication and commitment. He leaves a lasting legacy and strong 
foundations on which we will continue to build, and we are deeply conscious of 
the responsibility that comes with following in his footsteps. 

We also thank Cllr Peter Davey (Essex) for his work as vice-chair (finance), 
particularly for securing our transition from 109 Great Russell Street and investing 
in modernising work practices. 

Parish and town councils are the bedrock of community life across England. They 
are an invaluable asset to our country, essential to strong local government and 
central to the success of devolution. At a time of significant change, it is more 
important than ever that our collective voice is heard. We are determined to 
ensure that voice is stronger, clearer and more influential at every level of 
government. 

Across the country, parish and town councils are stepping up to meet growing 
expectations and increasing responsibilities. They are taking on new assets and 
services, responding to financial pressures and navigating the impacts of 
devolution and local government reorganisation with resilience, innovation and a 
deep commitment to their communities. 

Over the past year, we have worked to ensure that this reality is reflected in 
national decision-making, strengthening the sector's position in discussions on 
devolution, planning reform, local government finance, community empowerment 
and much more. 

Our engagement with ministers, parliamentarians and stakeholders has achieved 
meaningful progress, including securing an amendment to the 
Devolution and Community Empowerment Act to give the sector a voice on new 
neighbourhood arrangements, improvements to audit arrangements for larger 
parish and town councils and to the Terrorism (Protection of Premises) Act, also 
known as Martyn's Law, making it more appropriate for the smallest councils. We 
continue to press the case for sanctions for poor behaviour and to allow 
remote and hybrid meetings. The establishment of our Westminster Forum has 
further amplified the sector's voice. 

We continue to stand alongside parish and town councils by providing services 
and practical support they need to succeed. Through comprehensive guidance, 
advisory services and resources, we have helped councils navigate an increasingly 
complex governance and legislative landscape. The sustained demand for our 
support reflects both the challenges councils face and the trust they place in us to 
respond effectively. 
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Stronger governance remains at the heart of our work. We must continue to drive 
forward high standards across parish and town councils, from financial 
accountability and transparency to professionalism and ethical leadership. It is 
fundamental to maintaining public confidence and ensuring councils are well 
placed to deliver for their communities. 

Through training, professional development, accreditation schemes and new 
governance initiatives, we have supported parish and town councils to build 
resilience, strengthen accountability and operate more effectively. Our continued 
focus on digital adoption and modernisation is also helping councils improve 
accessibility and transparency. 

We have also remained committed to bringing the sector together. Over the past 
year, our events, networks and engagement activity have created valuable 
opportunities for collaboration, learning and shared problem-solving. These 
connections are vital in a diverse sector, ensuring that parish and town councils of 
all sizes feel supported, represented and able to learn from one another. 

Strong partnerships underpin everything we do. Our work with government 
departments, sector bodies, professional organisations and community partners 
has enabled us to deliver shared priorities and extend the reach and impact of our 
support. 

The relationship between NALC, county associations and parish and town councils 
is fundamental, and we are committed to strengthening how we communicate, 
collaborate and respond as a collective. We have allocated resources from 
reserves to initiate Project Keystone, a strategic review to support this. 

As we look to the future, we must also embrace innovation and change. From 
digital transformation and climate adaptation to community resilience and new 
service models, the landscape in which parish and town councils operate is 
evolving rapidly. Through research, insight and new digital tools, we are 
supporting councils to anticipate these changes and adapt with confidence. At the 
same time, our campaigns and communications continue to promote the value of 
councils and encourage wider participation in local democracy. 

We also recognise that strong parish and town councils depend on committed 
people. We must foster a culture of respect, compassion and care across the 
sector, acknowledging the dedication of councillors, clerks and council staff who 
serve their communities every day. Supporting their wellbeing and professionalism 
will remain critical to our success. 

Financially, we remain stable and well-managed. This year's balanced position 
reflects a deliberate approach to investing in our strategic priorities, particularly in 
advocacy and digital development, while maintaining prudent financial oversight. 
Our reserves and treasury policies ensure we are well placed to manage risk and 
support future resilience. 
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Looking ahead, our priorities are clear: stronger voices, stronger governance and 
stronger partnerships. These principles will guide our work and shape how we 
support parish and town councils in the years to come. Working with county 
associations through the National Assembly, we are committed to building an 
effective, inclusive and forward-looking organisation that equips our sector to 
meet both the challenges and opportunities ahead. 

By strengthening our voice, our governance and our partnerships, we will ensure 
parish and town councils remain a powerful, valued and indispensable force within 
our communities. 

Finally, we thank fellow councillors on the National Assembly, county associations, 
and our commercial and sector partners. And above all, thank you to our 
committed and industrious staff team for their support in a year which has seen 
the implementation of a significant staffing review. 

We look forward to working with you all as we shape the future of our sector 
together. 

 

 

 

 

 
Cllr Iain Hamilton (Merseyside) 
NALC chair 

 

 

 

 

Cllr Sue Baxter (Worcestershire) 
NALC vice-chair (finance and resources) 

 

 

 

 
 
Cllr David Francis (Northumberland) 
NALC vice-chair (member services) 

 



 7 

A YEAR OF INFLUENCE, SUPPORT AND SECTOR LEADERSHIP 
Throughout 2025/26, we continued to champion parish and town councils as a 
vital part of local democracy. Through national advocacy, practical support, sector 
leadership and strong partnerships, we helped shape major policy developments, 
strengthened council capacity, and promoted the value of parish and town 
councils across England. 

The following highlights showcase some of our key achievements during the year. 

Shaping national policy and strengthening local democracy 

We played a leading role in national discussions on devolution, local government 
reorganisation, planning reform, local government finance and community 
empowerment. Through direct engagement with ministers, parliamentarians, 
officials and stakeholders, we ensured parish and town councils were represented 
in key policy debates and consultations. 

Major achievements included securing government support for the return of 
remote and hybrid council meetings, successfully advocating for an increase to 
the audit threshold for smaller authorities, contributing evidence to parliamentary 
inquiries, and helping strengthen recognition of parish and town councils within 
emerging devolution and local government reform proposals. The launch of our 
Westminster Forum further strengthened the sector's voice in national politics. 

Providing guidance, advice and practical support 

We delivered an extensive programme of guidance, resources and advisory 
support to help parish and town councils navigate governance, compliance and 
legislative change. Key publications included updated editions of the Practitioners' 
Guide and Local Councils Explained, alongside guidance on procurement, 
planning, staffing, governance, data protection and emerging legislation. 

Our advisory services continued to provide direct support to parish and town 
councils across England, responding to hundreds of enquiries and helping councils 
address governance, legal and operational challenges. We also expanded support 
through new communications and compliance services, legal bulletins and 
specialist online resources. 

Building sector resilience and capability 

Supporting parish and town councils to be effective, resilient and well-governed 
remained a central priority. Throughout the year, we delivered training, 
professional development opportunities and peer support initiatives covering 
topics including finance, asset management, housing, governance, 
communications and workforce development. 

We continued to support parish and town councils through accreditation 
programmes, Corporate Peer Challenges and the Local Council Award Scheme, 
while also helping more than 4,000 councils adopt .gov.uk domains. New 
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initiatives such as the Councillor's Statement of Assurance and the Assertion 10 
Hub further strengthened governance and accountability across the sector. 

Bringing the sector together 

Our events programme attracted more than 2,000 attendees during the year 
through our conference, online events, study tours, awards and reception, and 
specialist training sessions. Demand remained consistently strong, with many 
events selling out and attracting record attendance. 

Highlights included Power Shift 2025, the Parliamentary Reception and Star 
Council Awards at the House of Lords, the Braunstone Town Council study tour, 
and a series of popular online events covering devolution, parks and open spaces, 
alternative income generation and other emerging issues. 

Alongside these events, we continued to facilitate a wide range of national 
networks supporting coastal communities, micro councils, super councils, women 
councillors, young councillors and climate-focused councils. 

Strengthening partnerships and sector collaboration 

Collaboration remained at the heart of our work. We strengthened relationships 
with government departments, local government organisations, professional 
bodies and community partners to advance shared priorities and deliver practical 
support for parish and town councils. 

Throughout the year, we worked closely with organisations including the Local 
Government Association, Society of Local Council Clerks, Action with 
Communities in Rural England, the Campaign to Protect Rural England, the 
Lawyers in Local Government, the Royal British Legion, the Home Office and the 
Centre for Ageing Better. These partnerships helped deliver joint guidance, 
research, campaigns and initiatives supporting stronger local democracy and 
community resilience. 

Research, innovation and thought leadership 

We continued to provide evidence, insight and leadership on issues affecting the 
sector, including publishing research with the London School of Economics on the 
role of parish and town councils in emergency response, alongside our annual 
report, election analysis, taxbase and precept analysis, and workforce guidance. 

Innovation also remained a key focus, with the testing and development of NORA, 
our AI-powered online resource assistant, supporting our wider commitment to 
digital transformation and improved access to information for parish and town 
councils. 

Promoting the sector and encouraging participation 

We continued to raise the profile of parish and town councils and encourage 
greater participation in local democracy. Through campaigns such as Make a 
Change, councillor case studies, blogs and communications activity, we 
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highlighted the positive impact councils make in their communities and 
encouraged more people to become involved in local government. 

Member engagement and website usage continued to grow throughout the year, 
reflecting increasing demand for our services, resources and support. 

Building on this progress, we will continue to champion the sector, influence 
national policy, provide practical support and create opportunities for parish and 
town councils to learn, collaborate and thrive. Together, we remain committed to 
ensuring councils are recognised, empowered and equipped to make an even 
greater difference to the communities they serve. 
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THE YEAR IN NUMBERS 
This year has seen continued momentum, particularly across our digital platforms, 
with strong growth in user accounts, sustained engagement with services, and 
increasing use of resources and events by parish and town councils nationwide. 

Membership growth and sector coverage 

Membership has remained stable, with modest net growth in absolute terms set 
against a significant increase in the overall number of eligible parish and town 
councils. It reflects both continued strong engagement across most county 
associations and the impact of structural growth within the sector. 

• 7,557 member councils recorded in 2025/26, an increase of +15 year-on-
year. 

• 8,760 total eligible councils, up by +334, reflecting continued sector 
expansion. 

• Overall membership coverage of 86.3%. 
• Strong gains in several areas (including Cambridgeshire and Peterborough, 

Cheshire, and Wiltshire). 

Growing our community 

Our digital platform has expanded significantly, reflecting both new interest and 
sustained value in what we offer. User activity shows strong and sustained 
interaction with our digital platforms. It demonstrates not only reach but repeat 
engagement. Members are returning regularly and actively using the platform. 

• Our digital platform now holds 19,680 contacts, with 4,736 new contacts 
added over the year, delivering 24% growth. 

• Our organisational base has strengthened to 8,278 registered parish and 
town councils and organisations on our digital platform. 

• 517,019 total user actions recorded. 
• 334,247 page views. 
• 121,052 member logins (around 10,000 per month). 
• 227,829 interactions recorded (such as updated contact preferences) 

through our digital platform. 

Strengthening our online presence 

Our social media channels continued to strengthen connections with parish and 
town councils, partners and stakeholders, increasing visibility and encouraging 
meaningful engagement across the sector. 

• 130,000+ people reached on Facebook. 
• 74,000+ Facebook impressions generated. 
• 78% of Facebook interactions were post reactions, demonstrating strong 

audience engagement. 
• 21% of Facebook interactions resulted in content being shared, extending 

the reach of key messages. 
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• 5,300+ followers on X, providing a strong platform for sector news and 
advocacy. 

• Almost one in three X engagements led to a click-through, showing 
audiences actively sought further information. 

• Over 430 engagements and 65 direct mentions on X, supporting 
conversations across the local government community. 

Events that bring us together 

Our events programme continues to be a cornerstone of engagement and learning 
across the sector. Beyond the numbers, events continue to connect parish and 
town councils across the country, with strong booking conversion rates 
demonstrating continued trust in our offer and its relevance to councils. 

• 21 new events delivered during the year. 
• 2,630 bookings processed. 
• 2,738 attendees engaged. 

Resources with real impact 

Our resource library continues to be widely used and valued across the sector. 
Showing clear demand for practical tools and guidance, with resources supporting 
councils of all sizes and types. 

• 61,273 resource downloads/views. 
• 6,984 users actively accessed resources (35% of all users). 
• Average of 225 downloads/views per resource. 
• 370 new resources added to the resource library to inform, support and 

advise. 
• 25 new webpages developed to improve access and information 

Recognising excellence in the sector and professional development 

This year saw continued strong participation in the Local Council Award Scheme 
and strong engagement with our online learning offer. 

• 49 councils accredited under the scheme. 
• 10 Gold, 24 Silver, 15 Bronze 
• 353 enrolments in online courses. 

Expert legal support when it matters most 

Our legal service continues to deliver high-quality, timely advice to parish and 
town councils, supporting them to navigate complex governance, employment 
and regulatory issues with confidence. 

• 195 written legal advice documents delivered. 
• All reported cases met the 15-day response target. 
• 100% of urgent cases met their deadlines. 
• 415 additional enquiries handled outside the formal logging system. 
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Keeping members informed 

Email remains one of our most effective channels for sharing news, guidance, 
events and sector updates, delivering information directly to members at scale. 

• 1,699,053 emails delivered during the year.
• 97.6% delivery rate, ensuring communications consistently reached

members' inboxes.
• 518,766 unique email opens, achieving a 30.5% open rate.
• 52,881 unique recipients clicked through to learn more or act.

Supporting members every day 

Providing responsive, accessible support remains at the heart of our work, with 
thousands of enquiries handled throughout the year by email and telephone. 

• 3,736 emails received through the NALC mailbox.
• 3,081 telephone calls managed across the switchboard, direct lines and

outbound calls.
• 447 website contact form submissions.

Specialist communications, compliance and HR support 

Our communications, compliance and HR advice services continue to provide 
practical, timely support to parish and town councils, helping them manage 
specialist HR queries, strengthen governance, and communicate effectively with 
their communities. External experts provide these advice services. 

• 270 advice sessions on council and crisis communications, freedom of 
information and data protection.

• 126 hours made up of 1,230 activities of specialist HR support 
covering topics such as employment contracts, sickness-related 
absence and disciplinary matters.
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FINANCIAL REVIEW 
The 2025/26 financial year reflects a break-even net result, following a transfer 
from reserves agreed during 2024/25 to support public affairs activities 
promoting the sector in parliament and with the new government. 

We are largely financed through subscriptions or affiliation fees paid by parish and 
town councils in membership. These are based on a pence per elector fee capped 
for the largest councils. The membership base remains strong, both in terms of the 
number of councils in membership and the electorate of the member councils. 

The increase in both cost of sales and overheads expenditure reflects investments 
in advocacy on behalf of our members, our contribution to sector projects and to 
forward our digital-first commitment through our new website, all of which 
underpin the implementation of our overall strategic objectives. 

Looking ahead, we will continue to balance targeted investment with prudent 
financial management. Our reserves and treasury management policies provide a 
strong basis for managing risk, supporting resilience, and ensuring resources are 
used effectively in the interest of our members. 

Reserves policy 

The reserves policy aims to mitigate risks of sudden business closure, leaving 
members without liabilities, support improvement and innovation in NALC and 
the sector and enable future property options. These general reserves will 
cover: 

• Cost of closing present pension options.
• Business closure – Redundancies, contract cancellation, etc.
• Future property needs.
• Invest to save developments and service improvements identified by NALC

or county associations.

Current treasury management policy 

We currently adopt a risk-free approach to investments. Funds may only be 
deposited with a UK Bank or Financial Institution named on the approved list. 
Considering the current market, the Scrutiny Committee will review the names on 
the approved list as necessary, taking into account current ratings and the latest 
reports. For the time being, we will not invest in Equities, Corporate Bonds, and 
other financial instruments. 

The approved bank list includes our two current banks, CCLA and Co-operative 
Bank. The current yield on the CCLA deposit account is around 3.8%. Their credit 
ratings are good. Feedback suggests returns from other low-risk investments are 
not currently significantly higher. This policy will need to be reviewed with external 
assistance, taking into account the current national and international financial 
context. 
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MEMBERSHIP MAP 
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COMMITTEE LIST 
Chair 

• Cllr Iain Hamilton 

Vice-chairs 

• Cllr Sue Baxter (finance and resources) 
• Cllr David Francis (member services) 

National Assembly 

• Cllr Mike Drew, Avon Local Councils Association 
• Cllr Elizabeth Luder, Bedfordshire Association of Town and Parish Councils 
• Cllr Roland Cundy, Berkshire Association of Local Councils 
• Cllr Paul Harvey, Buckinghamshire and Milton Keynes Association of Local 

Councils 
• Cllr Malcolm Watson, Cambridgeshire and Peterborough Association of 

Local Councils 
• Cllr David Rowlands, Cheshire Association of Local Councils 
• Vacant, Cleveland Local Councils Association 
• Cllr Bob Drew, Cornwall Association of Local Councils 
• Cllr Allan Blakemore, County Durham Association of Local Councils 
• Cllr Mary Bradley, Cumbria Association of Local Councils 
• Cllr Stephanie Marbrow, Derbyshire Association of Local Councils 
• Cllr Ian Cowling, Devon Association of Local Councils 
• Cllr Lindsey Dedden, Dorset Association of Parish and Town Councils 
• Cllr Ian Blackburn, East Riding and North Lincolnshire Local Councils 

Association 
• Cllr Keith Robertson, East Sussex Association of Local Councils 
• Cllr Peter Davey, Essex Association of Local Councils 
• Cllr Richard Page, Gloucestershire Association of Local Councils 
• Cllr Brice Stratford, Hampshire Association of Local Councils 
• Cllr Sam Potts, Herefordshire Association of Local Councils 
• Cllr Rob McCarthy, Hertfordshire Association of Parish and Town Councils 
• Cllr Bob Blezzard, Isle of Wight Association of Local Councils 
• Cllr Neville Hudson, Kent Association of Local Councils 
• Cllr Pat Hastings, Lancashire Association of Local Councils 
• Cllr Geoff Hulland, Leicestershire and Rutland Association of Local Councils 
• Cllr Karri Davey, Lincolnshire Association of Local Councils 
• Cllr Iain Hamilton, Merseyside Association of Local Councils 
• Vacant, Norfolk Association of Local Councils 
• Cllr Mike Holt, North Yorkshire Association of Local Councils 
• Cllr David Francis, Northumberland Association of Local Councils 
• Cllr Lynne Taylor, Northamptonshire County Association of Local Councils 
• Cllr Jane Buxton, Nottinghamshire Association of Local Councils 
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• Cllr Katharine Keats-Rohan, Oxfordshire Association of Local Councils 
• Cllr Sylvia Pledger, Shropshire Association of Local Councils 
• Cllr Loretta Whetlor, Somerset Association of Local Councils 
• Cllr David Rowley, South Yorkshire Association of Local Councils 
• Cllr Victor Kelly, Staffordshire Parish Councils Association 
• Cllr Mark Valladares, Suffolk Association of Local Councils 
• Cllr Deborah Sherry, Surrey Association of Local Councils 
• Cllr Ian Davis, Warwickshire and West Midlands Association of Local 

Councils 
• Cllr Douglas Denham St Pinnock West Sussex Association of Local Councils 
• Cllr Peter Allison, West Yorkshire Association of Local Councils 
• Cllr George McCaffrey, Wiltshire Association of Local Councils 
• Cllr Sue Baxter, Worcestershire Association of Local Councils 

Management Board 

• Cllr Iain Hamilton (chair) 
• Cllr Peter Allison 
• Cllr Sue Baxter 
• Cllr Mary Bradley 
• Cllr Ian Cowling 
• Cllr Peter Davey 
• Cllr Mike Drew 
• Cllr Robert Drew 
• Cllr David Francis 
• Cllr Paul Harvey 

Scrutiny Committee 

• Cllr Ian Cowling (chair) 
• Cllr Sue Baxter 
• Cllr Geoff Hulland 
• Cllr Victor Kelly 
• Cllr George McCaffrey 
• Cllr Loretta Whetlor 

Policy Committee 

• Cllr Peter Allison (chair) 
• Cllr Karri Davey 
• Cllr Ian Davis 
• Cllr Iain Hamilton 
• Cllr Pat Hastings 
• Cllr Neville Hudson 
• Cllr Katharine Keats-Rohan 
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Larger Councils Committee 

• Cllr Mike Drew (chair) 
• Cllr Phil Barnett 
• Cllr David Francis 
• Cllr Paul Harvey 
• Cllr Ian Hayes 
• Ms Sarah Haydon 
• Mr Carl Hearn 
• Cllr Katherine Keats-Rohan 
• Cllr Glenn Kirkham 
• Cllr Imogen Makepeace 
• Mr Steve McNay 
• Cllr David Newman 
• Ms Shar Roselman 
• Cllr David Suiter 
• Cllr Miranda Wixon 

Smaller Councils Committee 

• Ms Vanessa Lowe (chair) 
• Cllr John Anderson 
• Cllr Allan Blakemore 
• Cllr Karri Davey 
• Cllr David Francis 
• Cllr Pat Hasting 
• Cllr Mike Holt 
• Ms Lynette Pryke 
• Cllr Mark Valladares 
• Cllr Loretta Whetlor 
• Cllr Claire Winfield 
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