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25 JANUARY 2021

IMPROVEMENT AND DEVELOPMENT BOARD MINUTES

Present:

Jonathan Flowers, independent chairman; Jonathan Owen, NALC chief executive;
Charlotte Eisenhart, NALC head of member services; Helen Quick, SLCC head of
conferences, training & education; Elisabeth Skinner, SLCC academic leader; Linda
Carter, SLCC branch rep; Alison Robinson, Gloucestershire county officer; Sally
Longmate, Suffolk county officer

Also present:

Linda Hammond, NALC project officer; Di Morgan, SLCC internal quality assurance
verifier

1. Apologies for absence

Rob Smith, SLCC chief executive; Sophie Poole, LGA head of leadership -
leadership and localism

Jonathan Flowers acknowledged Di Morgan’s attendance at the meeting and
board members were given the opportunity to introduce themselves.

2. Minutes from previous meeting

Board members provided updates on the actions noted within the minutes from
the previous meeting.

Jonathan Owen provided an update on engagement with MHCLG.

An update was also provided on NALC'’s election work, with board members
encouraged to promote where possible.

The minutes of the meeting held on 18 November 2020 were approved.
3. Job role evaluation for clerks

The board discussed concerns regarding the national agreement being outdated
and the mechanisms for updating the document, with relation to the profiles.

Jonathan Owen updated the board on the progress that was made prior to the
pandemic.
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Resolved: Jonathan Flowers will write to Gwilym Rippon and Clir Sue Baxter to
raise the issues discussed at the Improvement and Development Board
regarding the national agreement.

4. Devolution White Paper

Jonathan Flowers shared with the board that the White Paper may be progressed
in the second half of 2021.

Jonathan Owen updated the board on NALC’s engagement with the Communities
Partnership Board and recent report from the think tank Onward.

Action: IDB informal meeting should be arranged for February.
5. CiLCA

Elisabeth Skinner provided a verbal update on the recent CiLCA OPS meeting. It
was noted that is a demand for the Local Councils Explained and The Good
Councillor’s Guide publications.

Charlotte Eisenhart informed the board on the proposed plans to address this.

Oversight for the quality of training was also raised. Charlotte Eisenhart
highlighted that this will be an item of continued discussion. Elisabeth Skinner
mentioned the need to determine roles for this.

The board were informed that the CiLCA review has been completed and were
informed of wider CiLCA updates relating to 2021.

Elisabeth Skinner updated the board on the retuning of service level agreements.
It was noted that the deadline had been extended to 31 January 2021 and
consequently mention on the recognised trainers list would be removed, should
service level agreements not be returned.

Action: Update to be provided on service level agreements at the next
Improvement and Development Board meeting, with insights from county
associations as to why some have not been returned.

6. Updates on improvement and development initiatives (by exception)

Helen Quick provided a verbal update on the SLCC Practitioners’ Conference,
webinars and Community Governance signup.

Elisabeth Skinner provided an update on SLCC awarded qualifications.
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Charlotte Eisenhart provided a verbal update on the completion of the Local
Council Award Scheme criteria review, plans for 2021 and applications to the
national panel.

An update on the NALC e-Learning pilot was also provided.

Sally Longmate reported on the successful digital offer provided by her county
association as well as regional webinars that have been successful.

7. E-learning
To be discussed at the next improvement and development board meeting.
8. Dates for future meetings

That next meeting of the Improvement and Development Board will be held on 18
March 2021. This meeting is scheduled for one hour.
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