
 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/levelling-up-the-united-kingdom
https://www.gov.uk/government/publications/levelling-up-the-united-kingdom
https://www.nalc.gov.uk/library/our-work/2403-national-training-strategy-march-2017/file
https://www.nalc.gov.uk/library/our-work/2403-national-training-strategy-march-2017/file


 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://districtcouncils.info/press-releases/district-councils-network-responds-to-levelling-up-white-paper/
https://districtcouncils.info/press-releases/district-councils-network-responds-to-levelling-up-white-paper/
https://districtcouncils.info/press-releases/district-councils-network-responds-to-levelling-up-white-paper/


 

 

 



 



 

 

 

 

 



 

 

 

https://www.ukonward.com/wp-content/uploads/2021/11/double-devo-council.pdf
https://www.ukonward.com/wp-content/uploads/2021/11/double-devo-council.pdf
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https://www.gov.uk/government/publications/uk-shared-prosperity-fund-pre-launch-guidance/uk-shared-prosperity-fund-pre-launch-guidance
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ACTION PLAN – county officer support and development   
Last update 07.03.2022 

THEME - support for new county officers STATUS – in progress   

 
Desired outcome: 
 
A buddy scheme that offers one to 
one support, enhances local and 
national induction activities, 
regional support (if any) that helps 
to inform the early stages of 
personal development plans.   
 

Actions to do: Who is 
responsible 

Start date End date Notes 

• Update and promote to 

county officers, consider 

review mechanism to keep 

up to date 
 

Chris 
Wayman 

Jan 2022 April 2022 Added to County Officer 

MS Teams page.  Process 

for promotion and 

alignment underway some 

new officers already 

offered buddies 

 

Mentoring training 

complete funded by NALC 

THEME -  support for experienced county officers STATUS – in progress  

 
Desired outcome: 
 
A ‘next stage’ pathway/offer that 
assists more experienced county 
officers develop strategic 
leadership / thinking skills, 
business development options, 
marketing, communications and 
managing demanding workloads, 
explore partnership and 
collaborative options. One to one 
mentoring/coaching. 
 

Actions Who is 
responsible 

Start date End date Notes 

• SL to work with Sheena 
Spence at Yorkshire to 
develop pathways  

• SL to discuss with SLCC 
following interest in IDB 
paper 

• IDB accepted paper, NALC 
to progress/seek funding 

• Identify key leads on 
specialist areas to share 
knowledge and expertise 
and potential leads for topics 

Sally 
Longmate 
Suffolk ALC 

19.8.21 2022/23 SL and SS have met – 

outline plan started to be 

progressed April onwards 

 

Biographies of 

experienced county 

officers collected and 

published on MS Teams 

site  

 

NALC advised that any– 

proposals to be developed 

further – bid in 2022/23. 
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No clarity yet on what 

could be included. LINK 

TO IDB MINUTES 

 

THEME – communication strategy STATUS – not yet started Notes 

 
Desired outcome: 
 
Awareness of the work of the task 
and finish group across all 
stakeholders including the 
opportunity to influence and benefit 
from the outcomes. 
 
Extend use of MS Teams site for 
county officers to improve 
communication, networking and 
avoid duplication.  To include a 
training session on using MS 
Teams 

• SALC keeping all 

stakeholders updated 

• MS Teams site to be 

reviewed with Cloudy IT and 

SALC to look at SharePoint 

to improve navigation 

Sally 

Longmate 

Suffolk ALC 

Cara 

Soddard 

Devon ALC 

29.10.21 Started Meeting set with Cloudy IT 

to review MS Teams site .  

SALC looking at design of the 

SharePoint site to see if this 

assists with navigation. 

 

Use this link to the site 

 

THEME – smarter working STATUS – in progress Notes 

 
Desired outcome: 
 
Identification of processes and 
opportunities for standardisation, 
potential centralisation of through 
OneDrive of resources to benefit 
network.  Potential template 
development and early stages of 
workflow mapping 
 
 

• Managing advice – draft 
mapping to identify 
variances 

• Re-occurring theme relating 
to access to legal support 

• Link to COF legal services 
user group/review 

• Outstanding themes to be 
established to consider 
further task and finish 
groups 

Suffolk ALC 01.09.21 Started Fed into Legal Services 
Review or any NALC review 
of processes – the potential 
to look at this more widely 
suggested in report to IDB. 
 
No response from NALC. 
 
Research in progress by new 
NALC Legal user group 
exploring a number of things 

https://www.nalc.gov.uk/library/committees/improvement-and-development-board-1/2021-13/3564-minutes-6-september-2021/file
https://www.nalc.gov.uk/library/committees/improvement-and-development-board-1/2021-13/3564-minutes-6-september-2021/file
https://teams.microsoft.com/l/team/19%3aab6498382a2446e687b57976f1f722ae%40thread.tacv2/conversations?groupId=7617bf52-226e-4b45-8e92-d84e4b043c8f&tenantId=1c9bc070-3651-4673-941b-39a984345b29
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including process and degree 
of support across the 
network in view of the 
changing landscape and 
wider requirements for 
county associations 
 
Biographies of county 
officers now captured and 
added to team site. 

 


