
 

 

 

 

 

 

 

 

 

 

https://www.bingham-tc.gov.uk/wp-content/uploads/2021/06/9.-Appendix-C-Bingham_Improvement_Board_Rep_31_5_22.pdf
https://www.bingham-tc.gov.uk/wp-content/uploads/2021/06/9.-Appendix-C-Bingham_Improvement_Board_Rep_31_5_22.pdf
https://www.bingham-tc.gov.uk/wp-content/uploads/2021/06/9.-Appendix-C-Bingham_Improvement_Board_Rep_31_5_22.pdf
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Improvement & Development Board 
Terms of reference 

 
 

1. Scope and aims 
 

1.1. The Improvement & Development Board (IDB) is established by agreement between the 
National Association of Local Councils and the Society of Local Council Clerks to develop the 
strategy for, and oversee the operation of, improvement and development initiatives in the 
local (Community, Neighbourhood, Parish, Town and Village) council sector in England, 
including the Quality Council Scheme (QCS) and National Training Strategy (NTS). 

 
1.2. The IDB will replace the National Stakeholder Groups for both the QCS and NTS. The core 

aims of the IDN will be to: 

• Support County Associations of Local Councils (CALCs), SLCC branches and County Training 
Partnerships (CTPs) by providing strategic direction and a forum for discussion, 
consultation and collaboration for improvement and development initiatives. 

• Engage with external stakeholders, including central government departments and the 
local government association, on improvement and development issues affecting local 
councils. 

• Promote and maintain quality and consistency and develop a sustainable funding model 
for sector improvement and development initiatives. 

 
1.3. The secretariat and the lead officer to the IDB will be provided by NALC through the Policy 

and Development Team. 
 
2. Membership 

 
2.1. The IDB is envisaged as a practitioner body whose leadership and members will have 

professional experience of improvement and development initiatives and/or be responsible 
for their delivery and/or monitoring within their organisations. The proposed membership is 
as follows: 

 

• Chair: Independent and appointed by the Board 

• NALC: 3 representatives, of whom 1 should be the lead officer for I&D 

• SLCC: 3 representatives, of whom 1 should be the lead officer for I&D 

• County Officers: 1 representative, elected by annual ballot of all County Officers 

• SLCC branches: 1 representative 

• Other stakeholders: 1 representative from each organisation to be invited as appropriate, 
currently as follows: 
º Department for Communities & Local Government 
º Department for the Environment, Food and Rural Affairs 
º Local Government Association 
º United Kingdom Commission for Employment & Skills (tbc)  

 
2.2. The Chair of the IDB should be independent of the stakeholder organisations. The IDB Chair 

should also take on the role of Chair of the Monitoring & Verification Board. 
 



 
3. Meetings 

 
3.1. The IDB will meet at least 2 times a year, one of which will be a physical meeting (the other(s) 

may be by teleconference). Discussion and general business may also be conducted by email 
throughout the year and decisions may be taken by email at the discretion of the Chair. 

 
3.2. The IDB will have the power to form working groups of IDB members and non-members both 

to conduct on-going business and to complete agreed actions or manage agreed projects. 
 

3.3. Any working groups so constituted shall report to the IDB on at least an annual basis. 
 

3.4. The agenda and papers should be sent out at least 5 working days in advance of a meeting 
date, although late papers may be accepted at the discretion of the Chair. 

 
4. Democratic accountability and relationship to other bodies 
 

4.1. The IDB will derive its authority from both the professional expertise of the improvement and 
development practitioners who sit as board members and also from regular democratic 
oversight and sector consultation. The following formal consultation and oversight measures 
will provide democratic accountability and promote transparency and open communication. 

 
4.2. The following groups will receive agendas, minutes and papers from IDB meetings. Members 

of these groups will be able to submit agenda items and written comments on proposals 
before the board to the Chair and/or secretary either as a group or as individuals, so long as 
they are clear in which capacity they are operating. The Chair will have the final discretion as 
what is considered by the Board but will give due regard to the need for transparency: 

 

• SLCC National Executive Council 

• NALC Executive Committee 

• CALCs (through the County Officer and/or Chairman) 

• SLCC branches (through the Chairman) 

• CTPs (through the agreed contact) 

• Monitoring & Verification Board (MVB) members 
 

4.3. The SLCC National Executive Council agenda, the NALC Executive Committee agenda and the 
MVB agenda will all make provision to receive a verbal or written report from the IDB if 
required. 

 
5. Funding and expenses 
 

5.1 Meetings and working groups of the IDB will be funded jointly by NALC and SLCC as follows: 
a. In kind support through officer time in attending meetings and progressing actions. 
b. In kind support through providing meeting space and refreshments at meetings. 

 
5.2 IDB member organisations are expected to pay expenses incurred by their representatives in 

attending meetings, with the exception of the Chair, County Officer representative and SLCC 
branch representative, whose travel and incidental expenses should be paid from the IDB 
fund. 

 
5.3 The IDB fund is administered by NALC for the purpose of supporting the work of the IDB and 



sector improvement and development initiatives. IDB fund monies can only be spent 
following formal agreement by the IDB. 

 
5.4 The IDB fund is maintained by any profits derived from improvement and development 

initiatives led by the IDB (other than the Quality Council Scheme and CiLCA) after 
organisational expenses have been covered. 



 

https://www.nalc.gov.uk/library/our-work/lcas/3595-lcas-accreditation-awarded/file
https://www.nalc.gov.uk/library/our-work/lcas/3596-lcas-accreditation-pending/file
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ACTION PLAN – county officer support and development   
Last update 08.06.2022 

THEME - support for new county officers STATUS – in progress   

 
Desired outcome: 
 
A buddy scheme that offers one to 
one support, enhances local and 
national induction activities, 
regional support (if any) that helps 
to inform the early stages of 
personal development plans.   
 

Actions to do: Who is 
responsible 

Start date End date Notes 

• Update and promote to 

county officers, consider 

review mechanism to keep 

up to date 

• Establish publishing a 

programme of tasks linked to 

running county association 

(SL) 
 

Chris 
Wayman 

Jan 2022 April 2022 CVs now added to County 

Officer MS Teams page 

and alignment of buddies 

active.   

 

Alignments of buddies to 

new officers now active – 

rewarding for all 

concerned and excellent 

initiative providing one to 

one focussed support. 

 

THEME -  support for experienced county officers STATUS – in progress  

 
Desired outcome: 
 
A ‘next stage’ pathway/offer that 
assists more experienced county 
officers develop strategic 
leadership / thinking skills, 
business development options, 
marketing, communications and 
managing demanding workloads, 
explore partnership and 

Actions Who is 
responsible 

Start date End date Notes 

• IDB accepted paper, NALC 
to progress/seek funding 

• LINK  to IDB Minutes 

2021.09.06 

• NALC advised more work to 

develop proposal and no 

clarity yet on what will be 

supported 

• ALCs to own and develop 

proposals for 2022/23 bid to 

Sally 
Longmate 
Suffolk ALC 

19.8.21 2022/23 Survey drafted to be 

circulated to identify 

interest, areas of 

expertise, capacity, proof 

of concept.  LINK TO 

FIRST DRAFT 

 

SL to discuss with SLCC 

their interest in this 

initiative. 

https://www.nalc.gov.uk/library/committees/improvement-and-development-board-1/2021-13/3564-minutes-6-september-2021/file
https://www.nalc.gov.uk/library/committees/improvement-and-development-board-1/2021-13/3564-minutes-6-september-2021/file
https://www.surveymonkey.com/r/Preview/?sm=JMVspaxVHH4ZDT6ByrMbNEROYNncpI4M3FdWoh6Hcr1qEYVtc4B8xLlxuL_2F_2FX7x_2B
https://www.surveymonkey.com/r/Preview/?sm=JMVspaxVHH4ZDT6ByrMbNEROYNncpI4M3FdWoh6Hcr1qEYVtc4B8xLlxuL_2F_2FX7x_2B
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collaborative options. One to one 
mentoring/coaching. 
 

include desire for Link CMI 

learning and development 

programme 
 

• ALCs to explore 
development pathways 
using existing knowledge 
and expertise 

 

• Explore the detail of SLCC’s 
interest in providing support  

 

 

THEME – communication strategy STATUS – in progress Notes 

 
Desired outcome: 
 
Awareness of the work of the task 
and finish group across all 
stakeholders including the 
opportunity to influence and benefit 
from the outcomes. 
 
Extend use of MS Teams site for 
county officers to improve 
communication, networking and 
avoid duplication.  To include a 
training session on using MS 
Teams 

• Suffolk ALC to keep county 

officers up to date via county 

officer forum and as 

necessary through fortnightly 

NALC sessions  

• Suffolk ALC to review MS 

Teams site and explore 

ways to improve navigation 

inc. re-design, switch to 

SharePoint and/or training 

• Commission Cloudy IT to 

proceed 

• Provide refreshed action 

plan to IDB 

Sally 

Longmate 

Suffolk ALC 

Cara 

Soddard 

Devon ALC 

29.10.21 Started Mock SharePoint/extranet 

site set up – reviewed with 

Cloudy IT options and 

costing agreed. 

 

Approach to NALC to fund 

extranet/hub site 

development – FUNDING 

AGREED. 

 

Action plan shared with 

IDB. 

 

 

THEME – smarter working STATUS – in progress Notes 

https://courseguides.icslearn.co.uk/cmi-level-7-diploma-in-strategic-management-leadership/01-cmi-level-7-diploma-in-strategic-management-leadership
https://courseguides.icslearn.co.uk/cmi-level-7-diploma-in-strategic-management-leadership/01-cmi-level-7-diploma-in-strategic-management-leadership
https://courseguides.icslearn.co.uk/cmi-level-7-diploma-in-strategic-management-leadership/01-cmi-level-7-diploma-in-strategic-management-leadership
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Desired outcome: 
 
Identification of processes and 
opportunities for standardisation, 
potential centralisation of through 
OneDrive of resources to benefit 
network.  Potential template 
development and early stages of 
workflow mapping 
 
 

• JAMS (Junari Association 
Management System) – 
network of users to work 
smarter together. 

• Establish opportunities for 
non-JAMS users to benefit 
from emerging industry 
framework using links to 
Office 365/OneDrive to 
include: 

o Advice 
o Knowledge 
o Events 
o Data  

Suffolk ALC 01.09.21 Started JAMS user group set up – 
sharing knowledge, 
approach, set up for max. 
efficiencies. 
 
Latest JAMS demo 
recorded, shared across 
the network, sparking 
more interest – being 
followed up. LINK TO 
PRODUCT DETAILS & 
FILMS. 
Legal User group 
exploring merits / cost / 
options for a national legal 
framework agreement with 
a view to providing ALCs 
the option of Lexcel 
accredited services at a 
consortium price to include 
legal support for current 
and future demand in the 
sector including: 
 

• Property 

• Commercial  

• Governance  

• Planning  
 
Linked to levelling up 
agenda and changing first 
tier roles and 
responsibilities. 
 

 

https://junari.com/products/product_alcs/
https://junari.com/products/product_alcs/
https://junari.com/products/product_alcs/


 



 

 


