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https://us06web.zoom.us/j/87143671201?pwd=a0E3dFIrRVJJMGdoMHdsQkVyVlYrUT09%20
mailto:committees@nalc.gov.uk


 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

• 

• 

• 

• 

 

 



 

• 

• 

• 

• 

 

• 



 

• 

• 

 

 

• 

• 

• 

• 

• 



 

 

• 

• 

• 

• 

• 

• 

• 



 

 



 



 



 



 

• 

• 

• 

• 

• 

https://www.nalc.gov.uk/library/our-work/jpag/3698-practitioners-guide-2022
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What I am going to cover… 

1. The project purpose and scope 

2. Workforce Strategy 

3. The project outputs

4. LGA approach & design principals 

5. Introduce you to the survey design 

6. Reporting & sample reports 

7. Timescales 

8. Q&A 



The project purpose and scope

• You are seeking to produce an England wide Workforce Strategy and Plan to 

support the improvement and development of your NALC members. 

• As a first step in being able to produce a comprehensive plan you want to better 

understand the workforce both in terms of its demographic make-up and any 

specific workforce needs. 

• To that end, you would like support from the LGA to undertake a workforce census 

/ survey, provide the analysis, and produce an insights report so you have the key 

workforce data to inform your workforce strategy and plan. 

• The scope of the survey covers all employees working in the 9,000 Town and 

Parish councils in England: an estimated workforce of approximately 30,000 

people?

• Cost is c.£16k contribution from NALC c£9k



What is a workforce strategy?

“helps you achieve your business objectives by sizing up your 

existing talent and predicting your staffing needs, for the 

immediate future and for the long term”

Or put another way do we have the workforce 

(in terms of capacity and capability) 

to meet our goals now and in the future



Workforce Focus

https://www.local.gov.uk/sites/default/files/documents/11%20170%20Workforce%20Focus_03_web.pdf



The Project Outputs 

Aim of the project is to support NALC to produce a workforce strategy for local 

councils. 

We will develop, deploy and deliver a survey which provides a headline report 

showing key insights to inform the workforce strategy. 

The report format will be a series of key statements supported by infographics.

We will then provide support to NALC to help produce a workforce strategy. 



LGA simple and effective approach:

• DESIGN The survey design, development, and testing 

phase. This is key to ascertain your requirements, 

develop and test the survey tool, develop the 

communication strategy, and identify any barriers and 

deployment risks or challenges. 

• DEPLOY The deployment phase is where we engage 

with participants to complete the survey. This is where 

communication, feedback, data capture and on-going 

engagement is paramount to boost completion rates. 

• DELIVER The third phase is where we undertake the 

analytics and deliver your reporting requirements. This 

phase includes communicating the results back to the 

participants and help with any action planning. This 

phase will include support to develop your workforce 

strategy and workforce plan. 

Clear, 

unambiguous 

insights 



LGA design principles

• By the sector for the sector 

- co-creating your survey 

with you 

• Ensuring confidentially and 

privacy

• Protecting employees 

anonymity 

• Data security & continuity 

planning
• Narrative analysis

• Key Driver analysis 

• Infographic based report 

formats

• 100% on-line web 

enabled survey tool 

(accessed from pc, 

tablet or phone) 

• Respondent focused 

(time to complete, 

engagement and 

completion rates)

Clear, 

unambiguous 

insights 



NALC Employee Survey Question Type 



NALC Employee Survey Question Type 

You 

• Age
• Gender 
• Ethnicity 
• Religion or belief Sexual orientation
• Disability
• wellbeing
• Parent or carer?

Your Job

• Job role 
• Type council you work for 
• Length of service
• Pay grade / £
• Contractual status 
• Full time/Part time
• Hours of work 
• Travel to work (time)

Your Skills & Training 

• Learning and development you need 
• Your professional status 
• Job Knowledge/skills needs assessment
• CPD

Your workplace experience 

• Your wellbeing support
• Your level of support 

(management/organisational) 
• Level of resources you need to do a 

good job
• Your engagement needs 
• Your challenges
• What’s best thing about working for 

Town/parish council 



LGA Survey Methodology for NALC

• Survey should take no longer than 15 mins to complete 

• Engagement rate 35% (range 20% - 55%) – % of 

respondents who start survey 

• Completion rate 80% (range 60-90%) - % of respondents 

(who engage) complete the survey 

• Individual emails or QR Code on a letter to respondents 

• Respondents can use Tablet, PC, phone to access survey

• Key Comms to go out in bulletins, newsletters, mailshots etc 

• Survey landing page messaging & logos 

• NALC messaging/video, privacy statement, confidentiality and 

anonymity 



Reporting & Strategy development  

• Report is concise, uses infographics and shows key insights 

• Report to be user friendly and easy access for key audiences 

• Post survey briefings to members 

• Support to develop the workforce strategy using key insights 

showing how this will help local councils deliver their purpose 

and key goals now and in the future 

• Now I’d like to share some report formats…





Parish councils 

workforce

workforce







Timescales 
NALC Project Plan Developing a workforce strategy  

Stage  

Stage 1 – Design Jan Feb Mar Apr May

Initial engagement and planning

Conducting preliminary meetings with NALC Team

Survey Design and Development. Setting up pilot survey and working with 

NALC to achieve final sign-off.

Design of Comms plan, report template and agree timescales, continency 

and project risks.

Stage 2 – Deploy

Launch online survey – working with NALC to optimise channels 

Administer online Survey throughout the “deployment period”

Provide feedback on take up and completion rates 

Stage 3 - Deliver 

Analysis and production of ‘First Pass’ report to discuss with NALC

Presentation of first draft to NALC Management Team

Production of full report (fully integrated quantitative and qualitative data) 

and associated presentations

Support to develop the NALC Workforce Strategy and Plan 

Month



Any questions?



 

https://www.nalc.gov.uk/our-work/coronation
https://www.nalc.gov.uk/our-work/coronation

