London WCI1B 3LD

nal‘ t: 020 7637 1865 w: www.nalc.gov.uk
e: halc@nalc.gov.uk a: 109 Great Russell Street,

National Association
of Local Councils

VICE-CHAIRMAN (FINANCE) NOMINATION FORM

Candidates should complete the nomination form by 15 November 2019 and send
it to NALC at nalccommittees@nalc.gov.uk.

The vice-chairman (finance) provides the lead financial support to the chairman
and Management Board, overseeing planning and budgeting processes and
ensuring all strategic plans are financially appraised and budgets are aligned to
both short-term and long-term objectives each year. They will liaise with external
auditors, NALC's chief executive and finance officer and reports on NALC’s overall
financial position in a transparent way to the Annual General Meeting, National
Assembly and Management Board. The vice-chair also sits on the Finance and
Scrutiny Committee. This is a vital position for the corporate health of NALC and
requires someone with significant financial experience. The workload is between
25-30 days and receives remuneration of around £500.00 per annum. The
position also includes deputising at meetings and events for the chair.

Title Councillor
First name Keith
Surname Stevens

Home address

Contact number

Email address

County association East Sussex

Council name Wartling

Precept £7000
Electorate 350
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Explain why you are standing for this position (250 words max)

| wish to continue as Vice-Chair (Finance) for a further term in order to complete the
task of restoring the Association’s finances to a healthy position. We have now had
two years where the Accounts are in surplus as opposed to the earlier three years
losses of £225000. This turn around is due to the various changes which have been
introduced in terms of policies, committees, staff structures, financial management,
risk management and governance. There is still more to be done but | believe the
road ahead is now clear for us to achieve the longer term goals of restoring our cash
reserves to an acceptable level and reducing the need to turn to increased affiliation
fees year by year to meet our budgets.

Please outline three key achievements, skills or experiences that are relevant

to the position applied for (250 words max each)

A good financial background obtained from working for Coutts Bank for over 30
years where my roles included Deputy Branch Manager/Head of Medical
Finance/Manager of Financial Services and Head of Taxation.

Former non-executive director of a London Hospital where | chaired the Finance
Committee and the Remuneration Panel. | am currently Chair of East Sussex
Community Voice which delivers HealthWatch for the County. | also worked for the
Royal Household for a short time following my retirement from the Bank.

| regard myself as a good communicator with the ability to adapt my style to match
the circumstances at the time. This was a skill learnt working at Coutts where my
clients ranged from Royalty, Football players to the oddest of lottery winners.
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Set out your vision for NALC and how it can improve the service(s) it provides

to members ((250 words max)

As stated earlier my vision is for NALC to restore its available cash reserves,
negate the need to alway increase affiliation fees, and meet the needs of its
members through the new members services section. All this with staff enjoying
coming to work for the Association. Let's make NALC a happy place delivering what
members and indeed government want.

Declaration

| declare that to the best of my knowledge the information given on this form is
correct and can be copied and distributed to other NALC members.

. KEITH STEVENS
Signature
Date 05.11.19
© NALC 2019
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