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VICE-CHAIRMAN (MEMBERS SERVICE) NOMINATION FORM 

Candidates should complete the nomination form by 15 November 2019 and send 
it to NALC at nalccommittees@nalc.gov.uk. 

Vice-chairman (member services) provides the lead support related to NALC’s 
member services to the chairman and the Management Board. They help ensure 
NALC is focused on delivering effective, impactful and value for money services 
to its members. They will work closely with the head of member services to review 
current service delivery, seek county association views and identify new options 
for consideration by the Management Board. This is an important role interacting 
with NALC staff and county associations with a time commitment of around 25 
days per year. It receives remuneration of around £500.00 per annum. The role 
also includes deputising at events and meetings for the chairman. 

 

Title  
 

First name  
 

Surname  
 

Home address  
 

Contact number  
 

Email address  
 

County association  
 

Council name  
 

Precept  
 

Electorate  
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Explain why you are standing for this position (250 words max) 
 
 
 
 
 
 
 
 
 
 
 

 

 
Please outline three key achievements, skills or experiences that are relevant 
to the position applied for (250 words max each) 
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Set out your vision for NALC and how it can improve the service(s) it provides 
to members ((250 words max) 
 
 
 
 
 
 
 
 
 
 
 

 

 
Declaration 
 
 
I declare that to the best of my knowledge the information given on this form is 
correct and can be copied and distributed to other NALC members. 
 
 
Signature 
 

 

 
Date 
 

 

 

© NALC 2019 

 


	Title: Councillor
	First name: Mike
	Surname: Scott
	Home address: 
	Contact number: 
	Email address: 
	County association: Northamptonshire 
	Council name: Great Addington
	Precept: £8000
	Electorate: 250
	Signature: Mike Scott
	Date: 12.11.19
	Set out your vision for NALC and how it can improve the services it provides to members 250 words max: l would like to see NALC as the automatic go to organisation when it comes tosupporting the Parish and Town Council sector. ln order to improve the services thatare offered to members there needs to be a closer relationship and betterunderstanding of the needs of CALCS, whether it is templates for government orhigher quality training. ln addition to this NALC also needs to identify where CALCscan improve whether it is through sharing of best practice or making availableresources that will help CALCs to improve their offering. Strengthening thepartnership between NALC and CALCs will be key to improving the services offeredand as a result make NALC the true "go to organisation" for the sector.
	Explain why you are standing for this position 250 words max: By standing for this role I believe I can help NALC flourish and achieve its goals during a periodof transformation. NALC is first and foremost a membership organisation and now that ourfinances are aligned more with membership fees and less with variable income from one offprojects it is now more critical than ever to ensure the offering NALC makes truly demonstratesvalue for money. lt is my personal belief that NALC should continue to change if it wishes tohave an effective role in promoting and representing the sector. Issues like diversity amongstothers will need to be addressed going forward and I believe I have a lot to offer NALC achievingthis change. This role working with the head of Member Services and others in the NALC teamwill be important in ensuring the needs of County Associations are met in the future.
	Key achievements 2: My involvement with the Northamptonshire County Association has helped me gain a good knowledge of how thesupport network for Parish and Town Councils works. As a board member, internal controls director, and latterlyas Vice Chairman, I have worked with the board on a number of activities, including developing their strategicplan. As NALC's representative at National Assembly I have a good understanding of the work that goes on inlobbying Government and how important this is to the sector. I have seen the difficulties CALCS have inconvincing members of the value they get from their membership fees, especially councils who are not inmembership, it's more important than ever to be able to demonstrate great service to its members and the need fora stronger offering from NALC. This experience will help me in the role of Vice-Chairman Member Services and toassist the NALC team in developing a great offering.
	Key achievements 1: As a member of the management board for the past 2 years I have been an active proponent of a MemberServices senior manager. I am pleased to say that this has been achieved this year and think the ManagementBoard have played a part in bringing this to fruition. The experience of working with the NALC team has been apositive experience and I believe the organisation as a whole is gradually changing and in part this is due tothe improvement in how the management board now works with senior management. Working with the NALCleadership team through my position on the management board has given me a great insight into where we arestrong and where we need to improve. I believe that the experience I have gained through being on themanagement board will stand me in good stead for continuing the work ahead in support of Member Services
	Key achievements 3: As a Councillor for a small Parish Council, I have experienced first-hand the frustrationfaced daily by lack of progress and inertia. At the same time I have seen that, despiteprotestations of "it will never be possible', the impossible is often achievable if things areapproached from a different angle or with determination. With more and more reductions innon essential services by primary councils, Parish and Town Councils will be required to fillthe gaps in providing services. Helping Town and Parish Councils to achieve this issomething NALC can facilitate, and being able to assist in achieving this is important for me.


