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CHAIRMAN NOMINATION FORM

Candidates should complete the nomination form by 15 November 2019 and send
it to NALC at nalccommittees@nalc.gov.uk.

The chairman is the national spokesperson for the sector in dealings with the
media. The chairman also works to secure NALC's strategic objectives through
meeting ministers, senior representatives from the LGA and other national
organisations, and lobbying the main political parties. They sit on relevant national
committees, bodies and working parties. They will chair the Management Board
and the National Assembly to secure broad based support for and engagement
with NALC's activities. They will also on the Policy Committee. The chairman
liaises with major sponsors and will regularly speak/attend at national and county
association events. The chairman is responsible for day-to-day oversight of the
chief executive. This is a high profile, high pressure position requiring a significant
time commitment (40 days per year) including weekends and evenings, and
receives remuneration of £2,750 per annum.

Title Mrs

First name Sue

Surname Baxter

Home address

Contact number

Email address

County association Worcestershire

Council name Wythall Parish Council, Alvechurch Parish Council

Precept £130,500 and £110,300 respectively
ELELEE 9,600 and 5,200 respectively
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Explain why you are standing for this position (250 words max)

It has been an enjoyable privilege to be your chairman these last 3 years, and | feel that |

have grown into the role during this time.

| want to build on the experience gained, and importantly on the relationships | have made with Government, County Associations and wider partners.
| consider | have so far done a good job, with a track record of:

« Representing and promoting our sector — such as at the LGA conference, House of

Lords Committee, Government round tables and in the media

« Lobbying Government ministers — successes include the multi-year deal on council tax referendums, Budget announcement on the Toilet Tax, and exempting councils from the GDPR DPO
requirement

« Engaging with our County Associations — speaking at Regional/County Association meetings

There is always more we could do, and | would like the opportunity to build on the good progress so far and relationships established:

« With the LGA ensuring further support for our improvement work such as peer review and other joint projects
« Championing our sector with Government departments beyond MCHLG, including the

Treasury, DCMS and Health

« With NHS England, Healthwatch and others to help and promote our sector's

growing contribution to health and wellbeing.

| am passionate about our sector and | want us to grow in profile, capacity and number. There will always be new challenges and opportunities. | want to ensure Government listens to and
understands our sector, making decisions in the best interests of the communities we represent.

Please outline three key achievements, skills or experiences that are relevant

to the position applied for (250 words max each)

Leadership

Itis important that NALC has a strong leader as its chairman to build on the progress made over recent years and to lead the National Association through the challenges and opportunities ahead.

Since being elected chairman, | have demonstrated the required leadership skills, with a successful track record for delivery.

| have led our lobbying work with Ministers and the go not to impo_se inci on the sector enabling councils to raise precept for local services residents want without going through this

costly procedure. | also secured government to table an to ion to exempt the sector from the requirement to appoint an external data protection officer which would have been a
sledgehammer to crack a nut.

In addition | have:

« chaired my Parish Council on several occasions over recent years, personally leading our engagement with residents through public meetings over priorities and precept increases

« chaired the Worcestershire CALC for four years and am currently President, where | have played a lead role in setting an ambitious new direction and recruiting a high caliber successor for our retiring county officer
« led the Independent Group on Bromsgrove District Council and have done so for the past 8 years

« set up a local Community Interest Company which runs our community transport provision

« chaired our village hall management committee for many years during which time |

successfully applied for Lottery funding and S106 money to improve the facilities

Communication

The National Association needs a chairman who can communicate at all levels within the organisation, with our County
Associations, with Government and with other external bodies.

| believe that since being elected chairman | have demonstrated that | am able to do this with the passion that | have for our
sector, whether it be with Government ministers, the LGA, partners, NALC staff, county associations or directly with our members.

| have also led by example on our commitment to smarter working through use of telecons and social media.

Knowledge
The National Association needs a chairman with a sound knowledge of our sector, to represent it externally to a range of sectors with credibility and authority.

| believe that | have the necessary knowledge through experiences gained as a parish councillor, through my county association, working with other tiers of local government, the voluntary
sector, and my private sector background.

Being chairman of the National Association has also allowed me to develop this knowledge further, especially through visiting County Associations and regional meetings and picking up on
the really good work that our sector is doing and on the issues that are affecting our members

I have also picked up on what drives Government including ministers, which helps to inform discussions with them and build long term relationships.

| believe that the chairman should also have sound business knowledge; much of my professional life in the private sector was spent both managing large budgets (in excess of
£10m) and managing change programmes.
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Set out your vision for NALC and how it can improve the service(s) it provides

to members ((250 words max)

My vision for NALC continues to be to:

« Help our member councils to reach their full potential by working together seamlessly and harmoniously with our county associations to deliver quality services
« Raise the profile of Parish and Town Councils with government and other agencies to influence decisions that impact upon our sector and the communities we represent
« Support and encourage the creation of new Parish and Town Councils whether it be as a result of local government reorganisation or local community campaigns

This vision will support my vision for the sector where the whole of England is parished and every Parish and Town Council operates to its maximum potential delivering those
services that the community needs, wants and deserves.

This vision is underpinned by NALC's strategic plan, however | believe that we need to be mindful of the following:

« Maintain a stable financial base: identifying opportunities to increase income through sponsorship, partnership working and grants

« Maintain a flexible organisation which embraces change whist providing stability for its staff

« Continue to develop a trusting relationship with our County Associations and to encourage all of our County Associations to work with NALC and each other to ensure that
together we deliver a first class service to all of our members.

We live in a competitive world, so working together with our County Associations, we need to be 'the best' at providing the full range of value for money services to our members,
with 100% membership.

Declaration

| declare that to the best of my knowledge the information given on this form is
correct and can be copied and distributed to other NALC members.

. Sue Baxter
Signature

Date 05.11.19

© NALC 2019
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