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FINANCE AND SCRUTINY COMMITTEE NOMINATION FORM 

Candidates should complete the nomination form by 15 November 2019 and send 
it to NALC at nalccommittees@nalc.gov.uk. 

Five members, together with the vice-chairman (finance), are elected by the 
National Assembly and reporting directly to it to ensure NALC has sound financial 
control and a strong corporate governance framework. It scrutinises financial 
processes including meeting financial and income targets and has oversight of the 
corporate governance framework including risk, contract procedures and general 
health checking. Investigatory skills and enquiring minds are required as well as an 
interest/aptitude in financial matters. The overall commitment will be around 20 
days a year. Expenses will be covered. 

 

Title  
 

First name  
 

Surname  
 

Home address  
 

Contact number  
 

Email address  
 

County association  
 

Council name  
 

Precept  
 

Electorate  
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Explain why you are standing for this position (250 words max) 
 
 
 
 
 
 
 
 
 
 
 

 

 
Please outline three key achievements, skills or experiences that are relevant 
to the position applied for (250 words max each) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

3 
 

 
Declaration 
 
 
I declare that to the best of my knowledge the information given on this form is 
correct and can be copied and distributed to other NALC members. 
 
 
Signature 
 

 

 
Date 
 

 

 

© NALC 2019 

 


	Title: Councillor
	First name: Graham 
	Surname: Ford
	Home address: 
	Contact number: 
	Email address: 
	County association: Cornwall
	Council name: ILLOGAN
	Precept: £ 220,032
	Electorate: 4306
	Signature: GRAHAM FORD
	Date: 15.11.19
	Explain why you are standing for this position 250 words max: My experience and service at both Local and Principal Council level as well as for NALC has equipped me for this post. The clear location of the financial policies and management of NALC'S services with the Board and Officers' Team has enabled the Scrutiny Committee since its inception two years ago to develop a constructive, appropriate and robust internal audit role. For this round at least, two out of the total of five members will be new to it and I trust that N.A.Members will consider that my service to date and as Chair of the former Finance Committee qualify me for election this year.Beyond NALC, I have served as Finance Chairman of a former District Council (full term), Town council and Parish council. My broader career includes membership of a Diocesan Board of Finance, as Group Buyer and manager for a small provincial Departmental Store group and as Finance Director of two S.M.E.'s.  I was the Founder Director of ''Medi-link’’; the interim medical needs transport service set up on the temporary cessation of the Cornwall Hospitals’ Cars.For ten years I held the Health & Well-being portfolio for Cornwall's local councils and thus was an Observer to the successive Primary Care Trusts and their Boards.I am a Licensed Lay Minister ('Reader') of the Church of England with an Oxford M.A. in Theology and qualified as a Member of the British Institute of Management.Graham Ford (Cornwall A.L.C.)
	Key achievement 2: At County level, I was vice-Chair and then Chair of the Association during the appointment of a new County Secretary and, with her valuable help and that of an extremely available vice-Chairman, developed greatly the involvement with the then County Council in various areas and roles. 
	Key achievement 1: At NALC, having unexpectedly succeeded to the chairmanship of the former Finance Committee, with the help of colleagues and Officers, I identified a number of potential future threats to the revenue side of income, pressed forward to the adoption of a rolling three year Budget base, saw through a through-going analysis of potential calculations of subscription rates and developed a straightforward and constructive working relationship with NALC Officers. This included the shift to a different vision and balance of the various income streams with clearer designation of use and accountability, raising a robust examination of the complex pension arrangements and commitments and high-lighting the then unsatisfactory nature of finance policy determination and control of the associated demands in the interface with the former Executive Committee with the concomitant requirement for the new internal governance structures. A very stringent if pedantic analysis of draft budgets commenced with an initial effort to define clearer potential out-comes. Thus, trends became part of developing “ownership” of the way forward towards more secure and easily identifiable basis. I am proud that, as part of this, with appropriate continuous personal interaction, the professional officers were freed of over-close interference with their work and duties and the unfortunate resonances from past embarrassments were finally expunged. 
	Key achievement 3: This established an effective albeit very demanding and ever developing pattern with the establishment of the pilot “rural unitary council” model. During this period, I served the final two year term on the former South West Regional Assembly with the watching brief for Cornwall, Devon and Dorset. There only two members for local Councils allowed so there never was dull or empty moment! My interactions with the Health Service that emerged from this and the initiative from my Town Council to set up “Medi-link” is described in my general application note.


