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FINANCE AND SCRUTINY COMMITTEE NOMINATION FORM 

Candidates should complete the nomination form by 15 November 2019 and send 
it to NALC at nalccommittees@nalc.gov.uk. 

Five members, together with the vice-chairman (finance), are elected by the 
National Assembly and reporting directly to it to ensure NALC has sound financial 
control and a strong corporate governance framework. It scrutinises financial 
processes including meeting financial and income targets and has oversight of the 
corporate governance framework including risk, contract procedures and general 
health checking. Investigatory skills and enquiring minds are required as well as an 
interest/aptitude in financial matters. The overall commitment will be around 20 
days a year. Expenses will be covered. 

 

Title  
 

First name  
 

Surname  
 

Home address  
 

Contact number  
 

Email address  
 

County association  
 

Council name  
 

Precept  
 

Electorate  
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Explain why you are standing for this position (250 words max) 
 
 
 
 
 
 
 
 
 
 
 

 

 
Please outline three key achievements, skills or experiences that are relevant 
to the position applied for (250 words max each) 
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Declaration 
 
 
I declare that to the best of my knowledge the information given on this form is 
correct and can be copied and distributed to other NALC members. 
 
 
Signature 
 

 

 
Date 
 

 

 

© NALC 2019 

 


	Title: Cllr
	First name: Peter
	Surname: Davey
	Home address: 
	Contact number: 
	Email address: 
	County association: EALC
	Council name: Ingatestone and Fryerning PC
	Precept: £170,430
	Electorate: 4893
	Signature: Peter R N Davey
	Date: 4-11-2019
	Explain why you are standing for this position 250 words max: As a former CEO of a multi-million-pound company my skills set covers all aspects of running a company on a daily basis through my Finance, Property, Personnel and Training, Marketing, Security and Logistics Directors whilst strategically being proactive in creating and updating a 5-year plan. During this period, I liaised with institutional Landlords and Investors on a regular basis.
I have therefore applied for the position that will benefit the nalc through my particular skill sets in the chairing of meetings, control of finances and my knowledge of property portfolios.
As the Chair of the Finance and Scrutiny Committee for the last 2 years we have achieved the following:
Reviewed the Standing orders, Financial Regulations, and Treasury Policy of the Association
Introduced a Financial Risk Management Policy
Introduced a Risk Matrix and Procedures Financial Risk Register
Introduced a weekly cash report
Introduced a committee issues log
Reviewed the Associations Health and safety policy
Introduced the external auditors year-end unannounced independent in-depth scrutiny review of the Association from 2017/18 financial year
Re-affirmed the Company recovery procedure
Outsourced the Payroll
Produced a simplistic report entitled “ NALC Pensions Explained”
Commenced this year the triennial valuation of our two funds
Complete review of 109 Great Russell Street since 2016 in preparation for any potential realizationn of our asset and subsequent move to more efficient premises
and as a  Member of the Board I have pro-actively  supported the Chair and Vice-Chair (Finance) whilst offering my depth of experience across the sector and in particular my ongoing work on the future of our offices at 109 Great Russell Street having successfully relocated both the EALC and my Parish Council to new bespoke offices in Grt. Dunmow and Ingatestone respectively through my knowledge of property negotiation skills and office assessments.

	Key achievement 2: I can communicate at the highest level, having previously dealt with both institutional investors and Landlords and have complete across the board experience in all aspects of running a company as a CEO. My knowledge within the voluntary sector is as follows:
 I have been a Parish Cllr 8 years, Chair of the NALC Finance and Scrutiny Committee 2 yrs. NALC Management Board Member 2 yrs. , Chair of the EALC  2 years, Director of EA(2013) Ltd.4 yrs. Director of NALC ( 1994) Ltd.2 yrs. Finance Committee member EALC 5 yrs. Chair Personnel Com EALC, 2 yrs. Chair of the Accreditation Panel for Essex L C A scheme 5 yrs. Board Member of the Essex Health and Wellbeing initiative. Board Member of Safer Essex initiative. Strategic Board member of the Essex Rural Partnership 5 yrs. Member of the Rural crime forum of Essex Member of  Brentwood Borough Parish Council Association 5 yrs.

	Key achievement 1: Experience in leading complex strategic initiatives and cross-functional projects in blue chip companies in funding, MBO, privatization and flotation whilst combining skills in corporate strategy with developing teams to maximize revenues whilst maintaining a meticulous attention to detail.
As the Operations Director for Guinness Retail Holdings (GRH) I successfully merged four companies acquired by Guinness into one integrated company using leading edge selection strategies to optimise performance through management and staff efficiency.

	Key achievement 3: As a directly elected member of the nalc council to ensure that nalc has sound financial control and a strong corporate governance framework whilst scrutinising financial processes including meeting financial and income targets whilst maintaining oversight of the corporate governance framework including risk, contract procedures and general “health checking”. My background as a CEO with ultimate responsibility through a Finance Director and Chief Accountant, who reported to me, for all aspects of not only finance but also governance required a particular skill set of being capable of not only possessing the right aptitude to be in control of the company finances but also the ability to Investigate and look forward beyond the day to day operational issues as to where we wanted to be and how we were going to achieve our goal.


