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National Association
of Local Councils

MANAGEMENT BOARD NOMINATION FORM

Candidates should complete the nomination form by 15 November 2019 and send
it to NALC at nalccommittees@nalc.gov.uk.

Five members elected by the National Assembly focus on the internal strategic
management of NALC, allocating resources to priorities determined by the
National Assembly and the Annual General Meeting, ensuring the development
and delivery of the strategic plan and overseeing NALC's internal HR processes
and relationships with the sector's trades unions and the SLCC. The Management
Board will also elect from their number two champions to represent the interests
of NALC'’s largest and smallest member councils - those above £600k precept or
below £25k. They will be co-opted members on relevant committees and forums
and help the board develop appropriate services for these categories and that it is
representing their interests in the work of government and other national bodies.
The overall commitment will be around 20 days per year. Expenses will be
covered.

Title Cllr.
First name Richard

Surname Parry

Home address

Contact number

Email address

County association Kent - KALC

Council name Sevenoaks Town Council
Precept £1,141,385

Electorate 20,000
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Explain why you are standing for this position (250 words max)

With the coming general election NALC's support of and also its help to our Parish &Town Councils is likely to be very needed and much used.

The combination of the constant strains on Local Authority finances, the government's concentration on Brexit and the resultant lack of resources for other matters;
thus a lack of focus on Parish and Town Councils, means that our sector will require special care and expertise.

If we do not make the new structure work, for the benefit of England's Parish and Town Councils, our member Councils and CALCs will not receive the improved
and needed services and also the reputation of our sector of local Government will be in danger of being severely diminished.

To ensure that NALC develops, gets better and provides improved services to our Parishes, Towns and CALCS requires that the members of the Management
Board and the Policy and Finance & Scrutiny Committees have the management skills, excellent local council experience, “real life” work experience and skills,
suitable qualifications and also possess and bring a determined will, in effect have the zeal, to make NALC the best possible and strongest body which can serve
every need of our Sector.

| believe that my business and local government experience coupled with my long NALC and KALC work and successes and also my strong belief in the future
potential and capabilities of NALC provides the necessary evidence to support my candidacy for election to NALC's Management Board.

Please outline three key achievements, skills or experiences that are relevant

to the position applied for (250 words max each)

When | joined Sevenoaks Town Council, in the anticipation of trying to do much for my community, | was disappointed. The Council seemed to
want to do nothing other than hold meetings, talk and talk and just preserve the status quo.

Over a couple of years with the help and support of a two other like minded Councillors | caused the Council to change and become forward
looking and pro-active.

The needs of the community were recognised, new strategies and objectives established and a new Town Clerk/Chief Executive was recruited.
Over the ensuing years Sevenoaks Town Council has delivered a string of new projects and benefits for its residents. Among these are new
play grounds, a skate park, new all weather pitches, the revitalisation of our 11 acres of allotments, the provision of low cost parking for low paid
workers, two new bus services and the taking over of the town's bankrupt theatre and turning it into a successful arts and cinema complex, which
hosts international artists and first release films. Additionally we have just applied for planning permission for our new, multi million pound
Conference Centre.

I am proud to lead such a positive and progressive Council which is so focused on serving its community.

After leaving the RAF, despite being a qualified civil engineer, | decided to start a career in IT. Then the world of IT was so different; computers were
huge, very expensive, lived in vast air conditioned secure rooms and the Laptop and Internet hadn't been invented.

After several years and a great deal of training | joined an UK insurance company as a Computer Systems Manager. The insurance company was part
of a world wide financial conglomerate with offices in many countries across the world.

| worked very hard, learnt several foreign languages, attended business schools and acquired additional qualifications and lots of management skills.
Through a series of contested promotion boards and via internal job applications | became the organisations International IT Director, a full Board
Member and the head of the IT Division controlling a budget of nearly £20 million and some 3,000 staff.

This was an absolutely super job, which while very challenging, provided great job satisfaction and was well rewarded and which | very much enjoyed .
The only down side was because | spent so much time travelling or in my office that my wife and two children hardly ever saw me!

Having realised that the needs of my family were paramount, | left the corporate world.

Together with a friend, newly returned from the USA, | founded an IT Software Company. Then for two years
the two of us designed then wrote, tested and eventually made work a “niche market” Change Management &
Control software package. Those were two long and hard years.

The software did, and with continued development still does, what no other software can do and we were able
to market and sell the software package to major companies and government departments across the world.
The success of this venture made me realise that | should “give something back to my community” and thus |
became a Town Councillor.
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Set out your vision for NALC and how it can improve the service(s) it provides

to members ((250 words max)

My ambition for NALC is that it becomes the first body that the Government and especially the
general public calls upon when the help, co-operation and advice of Local Government is
needed. To realise this ambition we will have to rival and match the profile of the LGA.

My second ambition is that NALC researches and identifies the needs of Parish and Town
Councils and the CALCs of which they are members and then makes every effort to provide
all the services and support which the Councils and CALCs required.

My third and most important ambition is that NALC's relatively New Committee structure
continues to work and be very successful, re-energising NALC's Councillors and Officers and
so that we all strive to provide the best possible help and support to our Member Councils.

Declaration

| declare that to the best of my knowledge the information given on this form is
correct and can be copied and distributed to other NALC members.

Signature Richard J. Parry.
15th November 2019
Date
© NALC 2019
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