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SMALLER COUNCILS COMMITTEE NOMINATION FORM

Candidates should complete the nomination form by 15 November 2019 and send
it to NALC at nalccommittees@nalc.gov.uk.

NALC has two committees representing the interests of the smallest and largest
local councils respectively. These committees include representatives elected by
the National Assembly and also clerks and councillors elected by the sector. The
committees seek to share good practice, identify issues pertinent to those size
councils that need to be addressed by NALC and prepare advice notes and
guidance for smaller and larger councils. There are five seats on each committee
to be elected by the National Assembly. Expenses will be covered.

To be eligible for a seat on the Smaller Councils Committee you need to be a
councillor on a council with an electorate of under 6,000.

Title Councillor

First name Graham

Surname Ford

Home address

Contact number

Email address

County association Cornwall

Council name |||ogan
Precept £ 220,032
Electorate 4306
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Explain why you are standing for this position (250 words max)

It has been a privilege and stimulating challenge to serve on this Committee since its inception. Its brief and qualification by name
are very wide and almost self-defeating.

But, with the recent clearer defining of the work and responsibilities of the Committees for Policy, Larger Councils and the satelites of the Management Board, our support of and services particularly
to rural Member Councils of the NALC family is crucial. Clearly linking that very large contingent with the many support and advisory networks and bodies beyond NALC's immediate boundary is vital
for our sector, its standing and effectiveness.

I am proud of the adoption of my suggestion when interim chairman to co-opt those non-Assembly councillors and clerks who did not succeed as top-up elected Members onto specific topic
Task-and-Finish groups : this has enriched our reach and interaction with the very broad base of the sector.

Personally, | am acutely aware of the anomaly of very active and large budget yet 'small councils' : | consider it as my special contribution to the balance of NALC's services and also advocacy.

Please outline three key achievements, skills or experiences that are relevant

to the position applied for (250 words max each)

Cornwall comprises a very dispersed settlement pattern of many smaller towns
along with very small villages but leavened by five extremely large towns upto "
Super Council" level : a pattern replicated in parts of England, of course.

My thirty plus years' experience on both a middling parish council (but with a near one million capital budget
next year) and on the adjacent Town Council enable me understand both the common and contrasted
pressures in a smallish common area — urban, rural, coastal and remote.

These have encompassed identifying, purchasing and creating recreation parks, a pioneer community
woodland with associated remodelling of the adjacent road junction as well as remote environmental
maintenance services. There are social challenges as well : the rural parish includes an adjacent 'deprived
sub-Ward' and a 'millionaires' row' whilst the town has one of the lowest adult male earned incomes level in
Europe with difficult physical and mental health issues but a national Champion Brass Band.

NALC as a whole is actively engaged with all this. But in the middle of them, the
"smaller (local) councils” need the assurance of this committee's dedication to their
distinct requirements in terms of internal process, development and integration into
their particular, wider context. | would very much welcome the chance to continue
to champion and articulate them on this Committee.
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Declaration

| declare that to the best of my knowledge the information given on this form is
correct and can be copied and distributed to other NALC members.

. Graham Ford
Signature
Date 15/11/19
© NALC 2019
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