New Councils’ Session
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NALC Big Lottery Funding Bid Sounding Board

Chris Borg
Policy & Development Manager
National Association of Local Councils
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Context & Recent New Councils’ Activity

- New Councils’ Programme delivered between 2013 & 16;

- Value was 1 million GBP;

- Saw creation of 15 new councils from funding;

- Greater awareness of parishing across local government;

- 48 campaigns were funded during 3 years; &

- Raft of policy documents and case studies produced at
http://www.nalc.gov.uk/our-work/create-a-council

- Next Steps

- No more central government monies available;

- Seeking alternative sources of funding;

- Supporting WALC deliver outputs from Awards For All funding emanating
from this event (see https://www.biglotteryfund.org.uk/global-
content/programmes/england/awards-for-all-england );

- Making a bid for 200k over two years from 1/4/17 from Reaching
Communities pot in early 11/16; &

- No national activity can be delivered without County Associations. 3

MINALL



http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
http://www.nalc.gov.uk/our-work/create-a-council
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
https://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england

™ R A

Home Insert

e

[ & cut

Page Layout

References

- 11 'A:A‘ Aa~

Mailings

Campaign Pyramid

CP Overall 051016 - Microsoft Word

Review View

AaBbCcDe | AaBbCcDe AaBbCi AaBbCc Ad]j AaBbCc. AaBbCcD:

% 34 Find ~

=3 Copy 2.c Replace
Paste Ja 2 b= - - ; i i : - — Change
5 f Format Painter £| ra _I—.I.|__|a'b‘ o, X = | S Q T Mormal | T Mo Spaci.. Heading1  Heading2 Title Subtitle Subtle Em... sytes | N Select -
Clipboard [P Font I Paragraph 7] Styles (F Editing
i 7 R —
-Gram‘undedbetween‘IS ,/ lix)
S ™,
815 / " -
7 Vi,
/ kLY
Black= stratachanged since ~
previous interim/ quarterly
report submitted to DCLG Iy Macclesfield; *Finham;
i *Westgate; Kidderminster; === Sutton Coldfield;
/| *Pannal; **Kennington; ““=South Willeshrough;
/’ ==Ringley; **Rickmansworth; xx =
rd
/’ = r
,/ q 1 =Guiseley; ***North
/' mjmm "’”Centraihshtor(: =South Ashford; ™ Funtkey;
S *Dorking; *Stainland; *Pelton Fell; ®=Rochester; Lowestoft;
Red = Campaign ‘live' /’ ==Newhall; xx “
rd “
Blue= Community exploring // ‘ | \\
theissue i .
2
rd **HoughtondLe-5pring; *** 5talybridge; =Ashton-in- h . =
Vi Makerfield; ==Pittville; *Bookhant *=*Thomton; Deptford; xx \.\
i N,
S \_\
P
//, — Campaign, ‘live’ = 24; | 5
,’/ Grimsby / Cleethorpes; Aldershot ***Walton; *Paston; Taunton; Swale; *Plumstead; Wolvercots; Bartom Bery Hill;
f/ *Weymouth; *Chartom Mytcheif; Swindon Town; *Barking Reach; *Wemington; *Westwood & Raveristhorpe; * Stanground
i *Melcombg Horsey; **Dogsthome Hampstead; **Holborm; Ellesmere Port; Washingiomxx e
/ .
/,’ J Blue— Community exploring the issue=99; l
/
/’ Penkhull; Topshant Spalding; G rantham; Boston; 5t Margaret's; Bedford; Crook/ Durham City; Conseft/ Chester|le-Street: Baldocks Slough; Langley; B
/,’ Kingsway; Hools; Parkoats; Burton; Leigh; Shard End; Spitalfislds: Slaithwaite: Weddington; Tyldesley; Waterooville; E xeter 5t James; High Wycombe;
/ Roehampton; West G reenwich; N orton Eolgate; Walpole; Kettering; Oulton Broad; Longlevens; Hempstead; Matson; Hull; Hadley; O sleston & .
Ve Thurvastan: Ash;likeston; Erewash; Yarmouth; Bedminster 8 Southsale: Banstead; Kingswood 8 Tadworth: Qttershawe Weybndge; GreatBam Darwin \\_
Green; RoseHill; Qlsall; Scunthorpe; Bexhill; Poole; Compstall; Lincoln; Luton; Huthwaite; Thamesmead; Lockleaze; Northenden; *Somers Towmn; S
Norton; Yeadon; *Pontefract; Beddington; Greater Bedminster; Grove Pari; Rowdedge; s Wioodston; Trumpington; Peatling Magna; Witton Lodoe; \\
Hulme & Moss Side; Soho; Wesceit Forunt Hulme Walfigld and Somerford Booth; *Southbank & Waterloo; Basingstoke; Winchester; Hitchin; Hyde; ™ 2
=] ondon Fields; Bumbam: Hershamy Sherfield Park; Whitley Bay; Saddingion: Brandon Grove Aldcliffe; Castle Vale; *Bradford Centre; Kemption; Isle of 5
Dogs; Ramshottons Bledey: Kelston Acocks G reen; xx o
T

Page: 1 of 1

Words: 338 | B English (UK |

MINALL




Bid Context

NALC undertook research earlier in 2016 to identify possible national funding
pots to apply to to progress new councils’ activity moving forward;

The BLF Reaching Communities fund was identified as a possibility;

A draft bid was worked up in early summer 2016 — and shared internally and
then with a couple of campaign groups and County Associations;

The draft bid was then further refined in mid Summer 2016 and sent round for
further comment to a slightly wider grouping;

The bid was then worked up again and circulated to all County Associations for
comment;

The bid has been worked up further and issued to all NALC new council contacts
for comment from the New Councils’ Programme;

Please e-mail me at chris.borg@nalc.gov.uk any finalo comments on the draft bid
PDF by latest 09:00 a.m. on 7/11/16 — it will be finalised and submitted same day
to BLF; &

BLF has confirmed we are eligible to apply but that the emphasis is on frontline
funding and not infrastructure so the environment is fiercely competitive.
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Bid Content (1)

1. Grant support

Ongoing Campaign grants - Targeted grant for 35 campaigns at Community
Governance Review (CGR) stage enabling them to complete their parish
campaigns;

2. Direct Support

Grant targeted at 35 areas at CGR stage to access funding to provide relationship
management, guidance and advice from County Associations of Local Councils;

3. Advice and Guidance Service

Dedicated helpline - Provision of information, advice and signposting to
campaign groups) (serviced by NALC staff, promoted on NALC web-site).

4, Case Studies

Updates to 10 case studies delivered during 2015-16 New Councils' Programme -
showcasing progress with 10 various campaigns at different stages of the
campaign journey (see http://www.nalc.gov.uk/our-work/create-a-council).
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Bid Content (2)

5.Targeted Champions Mobilisation and Learning Events

2 Targeted ‘invitation-based’ events for campaign areas / County Associations of
Local Councils (our local network) / Neighbourhood Forums. There will be one
Northern event and one Southern event (England). The events will encourage
the sharing of campaign ideas & materials — 09/17 & 01/18 — and encourage
sustained buy-in to the programme.

The events will also sustain a Network of Champions (a Network of 48 leaders of
current campaigns to set up parish councils across England). We will also
encourage attendees to join the Locality Community Rights Network which
promotes the creation of stronger communities in urban and rural areas with
communities supporting themselves.

6. Engagement with Neighbourhood Forums

There will be at least one targeted communication to all Neighbourhood Forums
to promote campaign grant opportunities rules (see 5 above) in England. This
will be done in conjunction with the Locality Neighbourhood Planning team
(which has access to the contact details of all Neighbourhood Forums in

England).
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Bid Content (3)

7. Engagement With Civic Bodies

There will be at least one targeted communication to all civic trusts in England
promoting campaign grant opportunities and encouraging them to support
campaigns for new parish councils in their areas (as in Macclesfield, Cheshire).
This will be delivered in conjunction with Civic Voice (which has contact data for
all civic trusts in England).

8. Best Practice Guidance / Consolidation of Online Campaign Hub

We will develop and promote the New Councils' E Hub
(https://dbx.onehub.com/signin )

so that all campaign champions continue to have access to relevant campaign
materials

(such as posters, leaflets and petition samples) to promote new parish councils as
a way of becoming more active citizens in delivering strong, improved
communities.
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Next Steps

Should know by Christmas if RC bid proceeding to Stage 2 or not (if successful will
let County Associations know and will need more input on agreed detail, please);

If not successful at Stage 1 will seek alternative national funding probably
through Esmee Fairbairn Foundation (which Plunkett have an excellent
relationship with) — and / or will work with County Associations on targeted new
councils’ activity using Awards For All applications submitted (as with WALC)
through eligible County Associations;

We will continue to argue the cause for new council creation with DCLG and the
need to streamline and make it easier to set up new councils — pushing for the
long outdated Community Governance Review guidance to be updated at some
point soon; &

- Whatever form this work takes please continue to support NALC in its work in
this area — it would not be possible without you.
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Q. & As.

Contacts & Links

Chris.borg@nalc.gov.uk
T. 020 7290 0741
http://www.nalc.gov.uk
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