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Background 

• Rurally dispersed populat ion of 530,000 

• Unitary in 2009 – previously Cornwall County 

Council and 6 Dist r ict  Councils 

• 123 Cornwall Council Mem bers 

• History of “polit ical coalit ions”  and of in-house 

service provision 

• 213 Town and Parish Councils 

• Vibrant  VCSE com m unity 

• Low-wage econom y /  high %  SMEs 
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Current  Context  

• Cornwall Council facing £196M budget  savings 

• Pressure on discret ionary com m unity based services 

• Som e externalisat ion of services 

• Closer working with TPCs  /  VCSE 

• “One Public Estate”  

• I nfrast ructure investm ent  

• 160+  Agency Agreem ents with TPCs 

• 50+  Neighbourhood Plans being developed 

• 80+  Com m unity assets listed 

• 80+  Com m unity Em ergency Plans in place /  being 

developed  
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Preparing the landscape 

• Create the r ight  overall culture – build Trust  

• Prom ote local collaborat ion 

• Recognise that  every com m unity is different  

• Local ambit ion? 

• Local partnerships and collaborat ion? 

• Trust  of local community? 

• Local capacity? 

• Carrots work bet ter than st icks 

• Culture of peer support  

• Recognise it  takes t im e 
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Developing the Culture 

• Close working relat ionship with CALC and SLCC 

• SLA with CALC  

• Crit ical fr iend 

• Joint  t raining partnership 

• Representat ion on Devolut ion Board 

• At tendance at  officer m eet ings 

• Evidence to Devolut ion Policy Advisory 

Com m it tee 

• Support  to Com m unity Link Officers 

• Them at ic forum s – Planning, Waste, Transport  
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Capacity Building and Challenge 

• Challenge around prom ot ing need to im prove 

capacity – prom ot ing awareness 

• Ut ilise European Funding 

• Producing checklists /  m odel specificat ions 

• Creat ing local support  peer support  groups 

• Com m unicate benefits and successes!  

• Local accountabilit y – com plim entary 

representat ive and part icipat ive dem ocracy  

• New m odel(s)  of governance and delivery 

• General Power of Com petency 
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Cornw all’s Devolut ion Fram ew ork 
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Devolut ion Fram ew ork –  6  Opt ions 

• Opt ion 1 – I nfluencing /  Monitor ing 

 Street  Cleansing 

• Opt ion 2 – Joint  /  enhanced delivery 

 Environment , Traffic Enforcement  

• Opt ion 3 – Agency Agreem ents, Licenses 

 Grass cut t ing, roundabout  sponsorship 

• Opt ion 4 – Delegated Delivery 

 Formal gardens, Libraries, One Stop Shops 

• Opt ion 5 – Services cessat ion 

 Public Conveniences, allotments  

• Opt ion 6 – Retained 

 Winter maintenance, coast  protect ion  
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Devolut ion Challenges 

• I dent ifying “ t rue”  current  costs – operat ional & 

m anagem ent  

• Conflict ing prior it ies – incom e earning assets for 

individual services v. wider overall council savings 

• Resources to undertake this work – an addit ional 

act ivity to the t radit ional ‘core offer ’  

• Negot iat ions take t im e and need cont inuity 

• Capital inject ions can assist  in driving proposals 

forward that  m ight  otherwise fall 

• Balancing the views of social value v. capital 

receipts v. revenue costs 
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Case study –  Tintagel Visitor  Centre 
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Case study –  Municipal buildings, 
Falm outh 
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Case study –  St  Day clock 
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Case Study –  Jubilee Pool, Penzance 
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Case Study –  Portw rinkle 
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Unintended Consequences 

• Waste Cont ract  

• To “value”  or not  to “ value”  

• “Swiss cheese”  effect  

• Car Park Orders and enforcem ent  

• TUPE and pensions 

• I nsurabilit y  
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The Future? 

• Changing role of Town /  Parish Councils 

• Changing role of Parish Clerk – Parish Manager? 

• Raising appreciat ion of the role (£)  of the Clerk!  

• 4 year business plans? 

• Govt . Funding – Our Place, Power to Change etc. 

• General Power of Com petence 

• Arm s length t rading opportunit ies? 

• Form al /  inform al m ergers/  clusters? 

• Different  local aspirat ions, m oney, capacity, 

social capital differ 
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I n conclusion 

• There are com pet ing prior it ies within Cornwall 

Council,  with partners and within the com m unity. 

• Long term  v short  term  

• Devolut ion TAKES TI ME and requires willingness, 

resources, t im e, capacity and skills that  only som e 

local councils possess 

• Confidence grows increm entally within a com m unity 

and lead to larger projects being tackled. 

• The devolut ion process requires dedicated staff 

internally and com m unity support  externally. 

• Each com m unity is different !  
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The Sky is the 
Lim it !! 
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Contact  details 

Website 

• ht tp: / / www.cornwall.gov.uk/ com m unity-and-

living/ devolut ion-giving-com m unit ies-m ore/  

 

Em ail 

• randrew@cornwall.gov.uk 

• ssharples@cornwall.gov.uk 

• devolut ion@cornwall.gov.uk 

• enquir ies@cornwallalc.gov.uk 
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