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PARTNERSHIP IS:

‘An agreement between two
or more independent bodies
to work collectively to
achieve shared objectives.’

AON CCLA SNVALL #nalcevents
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Campbell Park Parish
Councll
Partnership Working

Clir. Isabella F. FRASER

Chair of Council /




Local Council Statistics

» 6,000 Homes

»10,000  Electorate

»16,500  Population

» 5 Parish Wards of Great Diversity
»1 ward 55% Ethnicity

» 1 ward 30% Transience

» Budget of £750.000
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Spotlights on Diversity working
with MK Equality Council

**Ghana
*Somalia
“*Punjab
*»Caribbean
“Kenya
**Poland and
E. Europe

St James’
Palace

s*Judaism
+*Sikh

s Islam
s*Christian
+*Buddhist

s*Health
‘*Together &
Prevent
“*The English
**The Celts
“*Ageism
**Youth -
Disaffection

Council of
Faiths

Community
Engagement




National / International Partners

» NALC Training & Development

» St James’s High Commissioners
Palace

» Home office Pilot Community Safety Officers
» DCLG Localism & Together & Prevent
» United Nations Diversity

» Ghana Town Twinning

» SLCC Communication




Environmental fly tipping
Play ground S.L.A.

“*Local Councils Mentoring & Training

‘*Disaster Recovery CPPC Control Centre

1. Police  Grants for Specific Project

2. Fire & CPPC Control Centre
Rescue

3. Health  First Responder




Local & Community Partners

++CPPC Residents
*Parks Trust
*Equality Council
“*Age Concern
“*Local Radio

+*MK Dons

College

*Academy

Parish Appraisals

Joint Land Management
Spotlights & Balls

Visit the elderly programme
Secklow Sound

Create Stadium

Community Training

Master Classes for 6t Form




Thank you for your attention

- FIN -

Contact:

www.campbell-park.gov.uk
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ESSEX ASSOCIATION OF LOCAL COUNCILS

PoLice PARTNERSHIP CONFERENCE (st march 2015)

AND

Examples of Other Partnership Working

Local Councils Working in Partnership with
the Crime Commissioner for Essex
and Essex Police

E nabling J—, \\*‘"’*/
A ssisting H
L ocalism in h COT
C ouncils Essex County Council )




ESSEX ASSOCIATION OF LOCAL COUNCILS

. PoLice PartnersHIP CONFERENCE

The first Police Partnership Conference

» The Police Partnership Conference was developed through an idea by Joy Darby
and working with all parties the conference ethos was developed.

» The EALC hosted the event, which aimed to help representatives from the Parish
sector to understand the key crime prevention work being carried out across the
county and work more closely together with the Police.

70% of the delegates present wanted this run again within 18 months which
demonstrated both the value gained by the Crime Commissioner/Essex Police and
the Parish sector.

The CEO is commencing planning with the Police Crime Commission Joint Chair this
Autumn to repeat this conference in 2016.

E nabling H
A ssisting H
L ocalism in h
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ESSEX ASSOCIATION OF LOCAL COUNCILS

POLICE PARTNERSHIP CONFERENCE

The Partnership attracted high profile speakers:

* Nick Alston — Police Crime Commissioner

Gwanwyn Mason - PCC Joint Chair

Stephen Kavanagh - Chief Constable of Essex

Luke Collinson - Chief Superintendent, Commander South LPA
» Leon Dias — Chief Officer for the Essex Special Constabulary

« Paul Downes — Police Constable, Traveller Liaison Officer working with the Gypsy and
Traveller Community

And a number of speakers representing key services within Essex such as Probation
Service, Community Payback and Community Rehabilitation.

E nabling H
A ssisting H
L ocalism in ATy,

C ouncils Essex County Council

EALC Partnership Working



ESSEX ASSOCIATION OF LOCAL COUNCILS

POLICE PARTNERSHIP CONFERENCE

Why did EALC decide to bring together this partnership?

To develop a great working partnership for the future.

 The EALC had a vision in bringing the Crime Commissioner and Police together with
the Parish and Town Councils through a sharing of all key issues.

 The Crime Commissioner for Essex and the Chief Constable wanted to develop a

relationship and communication path with the person in the street, the EALC gave that
direction.

« Essex Police will be making major changes to the way they function in the future
which must be clearly understood by Parish Communities.

E nabling H
A ssisting H
L ocalism in ATy,
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EALC Partnership Working



ESSEX ASSOCIATION OF LOCAL COUNCILS

.l POLICE PARTNERSHIP CONFERENCE

Feedback from Delegates

» The conference increased my knowledge, understanding and was very helpful

» Gave a reality check, helped the delegates see and understand the challenges facing the
Police

« Will make the Council more effective in helping and encouraging community
involvement, with an understanding of how the Police work

» Great opportunity to network and meet with senior officers

E nabling

A
A ssisting H
L ocalism in ATy,

C ouncils Essex County Council

EALC Partnership Working






ESSEX ASSOCIATION OF LOCAL COUNCILS

O71HER PARTNERSHIPS

The Essex Way — Developing 100% Membership

Developing a Strategic direction to create a proactive Association to meet the needs
of Member Councils thereby making localism a reality.

How the project has addressed specific needs

Brief Overview

The new bespoke training premises funded by the ECC for 6 years are vital for the
development of the EALC and its ability to train Local Councils.

The EALC created a strategy and action plan to ensure that the needs of Member
Councils were delivered, grants secured, premises secured, training and
development improved to sustain high membership by:

E nabling —
A ssisting H
L ocalism in Ay,
C ouncils Essex County Council




ESSEX ASSOCIATION OF LOCAL COUNCILS

O71HER PARTNERSHIPS

Brief Overview continued...

- Communicating with Councils and the services we offer

- Council development through the Local Council Awards Scheme accredited through
the EALC and CALC development and investment in staff

Outcomes

The strategy delivered a detailed plan and secured funding for the development of
the EALC which achieved...

100% Membership in 2014/2015 & 2015/16 so far...

E nabling

A
A ssisting H
L ocalism in ATy,

C ouncils Essex County Council




ESSEX ASSOCIATION OF LOCAL COUNCILS

O71HER PARTNERSHIPS

Outcomes

Grants EALC receives from ECC

*Training and Development Programmes incorporating the Clerks Qualification (CiLCA) and
the Local Council Awards Scheme and Councillor Development

Core grant funding of £30,000

Training Grant of £10,000

Premises grant of £21,000 (guaranteed for 6 years)

Clerks Bursary of £5000 - £10,000 per year

E nabling H
A ssisting H
L ocalism in ATy,

C ouncils Essex County Council

This year EALC will provide nearly 60 courses for Parish and Town Councils. In addition short courses are delivered at
Councils premises as required



ESSEX ASSOCIATION OF LOCAL COUNCILS

O71HER PARTNERSHIPS

Outcomes of this excellent partnership with ECC

* A range of communication processes appropriate to each Member Council

 Services to meet specific needs, access to professional HR support, the NALC Members
only area and access to NALC legal services

 Continued good working with other tiers of local government, especially at County level

« The appointment of an apprentice, and the publicity of apprenticeships to our
Members

» Development and deployment of staff at the EALC (progression planning)

» Increase course provision and take up

E nabling H
A ssisting H
L ocalism in ATy,

C ouncils Essex County Council

EALC Partnership Working
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PEOPLE POWER
CHAIR: SHEENA SPENCE,
YORKSHIRE ASSOCIATION

OF LOCAL COUNCILS
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CLLR SIMON
GIBSON, VERWOOQOD
PARISH COUNCIL

YOUNG COUNCILLOR OF THE YEAR FINALIST
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CLLR MEL USHER,
FROME TOWN
COUNCIL

COUNCIL OF THE YEAR FINALIST
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Bognor Regis Town Council is a small seaside
town with a population of around 25,000 people

We face many challenges including low paid
employment, poverty, and outward
Immigration, as well as apathy from residents

As a Town Council we wanted to work with the
residents and really engage them in our
decision making process, and communicate
more effectively



Prior to 2004 the
Council had no
website and the first

attempt was launched
In 2005

The website was
difficult to manage
and update with an
uninspiring
appearance, and did
not get many hits

By 2013 it was clear a
new website was
needed, together with
new ways of looking
at using technology to
communicate with
residents, visitors and

businesses
(.
&




Challenges

L..+ : :,:.-";"-,.; N AP _ . SN | __
16 Councillors, some very resistant to

change and not very IT literate!
Some more willing and able than




» Snail Mall...

» Mail shots were
costing the Council
£1350 per drop

» We needed to make
savings, and it was
not an effective
method in all cases




In 2013 the Council really woke up to
technology

The new website was implemented which
served a dual purpose

1. Corporate and legal obligations
2. Fun Stuff! Events- Tourist information


http://www.bognorregis.gov.uk/

The new website was a great success, and we went

on to create a presence on social media starting
with Facebook

We started off with a Group to promote our
Neighbourhood Plan, which soon gathered
momentum

Next we created a page for our Council owned
Cinema, The Picturedrome



Events!

O

» We realised the power
of Facebook, and set
up a dedicated Events
Page

e https.//www.facebook.co =
m/BognorRegisTCEvents mzns. M

Town Courct and ottar

* Which now has 2300 oo e

‘likes’ and Is growing
rapidly




Our largest reach for
one Facebook Post was
our Jungle Book Day

The Post about this
Event achieved
17,000 views alone!

On the day, between 9
and 10,000 people
attended the Event

A similar event 4 years
ago, pre Facebook,
drew in around 3000
people




Twitter

» To Tweet or Not to
Tweet?

*» We decided to give it
a go!

o Qur ‘Official’ twitter
feed now has around
450 followers

O
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Follow The Ducks on Twitter!

» As a seaside town we
wanted to promote and
publicise local events
and activities and
attract more people to
the area

» The Ducks have
become a very popular
and recognised icon for
the town and it’s
events, and have a
following of almost
1000 people

Follow the Ducks.

‘ Thursday is the day voting day! Any
questions, get to the High Street. look for
the red gazebo. @ ArunDistrict

...............




We were aware that
many of our older
residents were reluctant
to use Facebook or
Twitter

We therefore joined
Streetlife, to be able to
target a different
audience, and a
different demographic

Streetlife for our area
reaches around 1600
people, and is growing
rapidly

======
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As a Council many of us were keen to explore the
possibility of offering Free Wifi in the town centre

This hit a few problems and a solution was found
by the Council sponsoring a local IT company to
run the service, which links directly to our main
website and enables shoppers and visitors to
easily access our website when visiting the town

-
2



From May 2015, all 16 Councillors have been
Issued with a Tablet - some with more enthusiasm
than others!

Now all of our agendas, reports and minutes are
uploaded reducing the amount of paper and
postage significantly

Tablets ensure all data such as Council emails, and

confidential reports are safely and securely
transmitted, so that we are now fully compliant




The ducks In particular_,have proved so
popular that we plan t(’ St \ hem more
extensively as a promotion

We expect to be well over 3000 followers on
our Events Facebook Page alone

We are putting resources into boosting
Important Facebook posts su s Events or

Referendums



We are commissioning a London Taxi, to be fully
‘wrapped’ and branded with a Duck Theme to
promote our website, Facebook and Twitter Feed.
This Is with the aim of promoting the town and
conveying information by engaging and attracting
the public in an amusing and imaginative way




That’s All Folks!

O

» Just remember; be like a duck- remain cool and
calm on the surface - while paddling like crazy
under the surface!

» Thanks for listening
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JENNIE THOMAS,
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DIPPING OUR TOE INTO THE DIGITAL WATERS




TAKING THE PLUNGE




SYNCHRONIZED SWIMMING




ALMOST TOTAL IMMERSION
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CLLR JOHN WARD,
FARNHAM TOWN

COUNCIL
DIGITAL COMMUNICATIONS OF THE YEAR
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Farnham
Town Council

Star Councils

Digital Communications of the Year
Clir John Ward

Farnham Town Council
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About Farnham

» Situated on

* Population 40,000

* 18 Town Councillors

» Market town

» Castle and a river

* One hour from London

- Precept £57.59 per Band

Surrey/Hampshire border

and the coast

D (£961,057)




Farnham
fTown Council

Diverse

Farnham Town Council
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Farnham
Town Council ﬂ Farnham Town Council

5 December 2014 - @

Do you have a question about the Farnham Neighbourhood Plan? Ask
members of the Neighbourhood Planning Team at Farnham Town Council
will be online today to answer your questions
http://www.farnham.gov.uk/services/shapefarmham

y B

Neighbourhood Plan Consultation - Farnham Town
Council

Take part in the neighbourhood plan consultation and you could win an Apple iPad
Mini.

=R TR & LTI
FARMNHAM GOV UK

Like - Comment - Share

Immediate




Farnham
Town Council
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Fa rn ha m Please could you remove the unnecessary commant on the post in the

H meadow behind St Andrews Church? Lots of people who have walked past
fTown Council e mediionad i

Thank you veary much!

Liko Commant Share

Chris Ar) Wilson likes this Top Comments =

ar

ﬁ Farnham Town Council Hi Olvia. Thank you for reporting this 1o us. What a
shame. We will make sure it is removed ASAP. If you ever seg any other
nraﬂun amywherg in Farnham YOu Can report i on our website at
wnw, farmham gov uk and we will add it 1o the schedule for removal. Regards,

Answers il




Farnham
fTown Council

Links

Pothnlel, graffiti o overhanging wepetation find out who o contact
direcily.

Pothols Graffiti
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i Farnham
fTown Council

Online and Offline

Farmhamn

Town Council
Allotment Newsletter

Autumn 2014
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Farnham

Town ({}Llﬂf_” Farnham in Bloom 2015

Multimedia
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Farnham
Town Council

Sharing
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Farnham

fown Councll” Visit us at www.farnham.gov.uk

Like us on Facebook at Farnham Official
Follow us on Twitter @FarnhamOfficial

Email us at customer.services@farnham.gov.uk

Telephone us on 01252 712667




Star Council Awards Dinner and
Presentation

Key information:
e Arrive promptly at 7.30pm
e There is no table plan
e Winners to be called to collect awards
e Have fun!

AON CCLA SNVALL #nalcevents
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