


Effective “Big Conversations” 
Mark Streater
CEO Office of the Sussex Police & Crime 
Commissioner

Creating Stronger Communities



• A meeting?

• A job?

• A betrothal?

• A hostile encounter?

Engagement… what is it?



Role of the PCC

PCCs: Statutory duty to engage



PCC work with local representatives



Focus groups, fairs & street meetings



“Big conversations”…really listening 



Asking people to pay more for more police



Getting the public onside



Reflect real concerns and act swiftly



Face to face has its place

Face to face has its place

People really want to get involved in their communities



Our police have evolved from local roots
….. not imposition from above


